
FIM Strategic Planning and SKT Workshop 2016 

This workshop was held between 11 – 13, March 2016 involving all the 
staff members in Port Dickson, Negeri Sembilan. The objectives of this 
workshop were:  
i. To report FIM’s achievement during 2015 
ii. To propose an effective scheme for implementing KRA 4 (Branding for 
Strategic Alignment) of UMP Strategic Plan 
iii. To draw up annual work targets for the Faculty of Industrial 
Management for the year 2015 based on UMP Strategic Plan  
iv. To identify faculty-level supporting activities / initiatives that would 
contribute towards university-level achievements 
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