
I. INTRODUCTION
Knowledge Management (KM) as a discipline has been a focal point 
of discussion over the past decades. In recent years, the importance 
of KM has been widely recognized as the foundations of 
industrialized economies shifting from natural resources to 
intellectual assets, [27]. 

Due to the higher demand for knowledge management (KM) and its 
processes, practitioners and academics have narrated and written 
numbers of articles on its effectiveness to the organizations. In fact, 
KM is a critical practice in the organizational globalization 
movement that has transformed knowledge and information from 
insufficient practices to the recognized and well-managed 
processes. KM makes an excellent candidate for project 
management [37], where it has a signi�cant role in improving the 
rate of project success through its four processes (knowledge 
creation, storage, transfer and application). Running the processes 
organizations must provide a �exible and stabilized organizational 
culture in order to carry out these processes. Thus, KM has potential 
effects on the PM in the organizations.

However, there is a signi�cant gap in the existing literature to 
address the importance of the organizational culture to KM and its 
processes. Ling-hsing and Tung-Ching Lin, [11] stated that, few 
studies have attempted to investigate the KM intention of 
individuals from the organizational culture perspective. Hence, 
there is leak in pointing out the strength and importance of the 
organization culture to the KM processes. Thus, it was found as an 
evidence that organizational culture is a major barrier to success in 
the KM process DeTiene and Jackson, [4]; Kayworth and Leidner, 
[18]; Ajmal and Koskinen, [2] Cited by (Ling-hsing and Tung-Ching 
Lin, 2015). Furthermore, there is still limited evidence on the 
interaction effect that is created between culture and KM practices 
and its impact on firm performance, [25].

In other words, the existing conducted researches may partially 
covered the importance of POOC to the organization KM   
processes. This paper is intended to point out the importance of 
POOC to the organization knowledge management processes and 
how can the lead to it competitive. There are three sections in this 
paper starting with reviewing POOC, KM, followed by identifying 
the importance of POOC to KM processes.

II. LITERATURE REVIEW
A. Organizational Culture:
The organizations' culture has a lot to do with the success rate of 
their projects in support of the KM processes. Organizations must be 
aware of all projects all throughout their organization, not just 
about one particular project. In general, the term culture means, 
“How we do things around here.”

The culture was de�ned as a complex whole which includes 
knowledge, belief, art, morals, law, custom, and any other 
capabilities and habits acquired by the human as a member of 
society, [33]. So, Project-oriented Organizational Culture can be 
de�ned as is a systematic approach of shared assumptions, 
thoughts, values, and beliefs, which governs how employees 
behave in the organizations during the project life cycle. The 
organizational culture is very important in leveraging KM. It has 
been considered both as a facilitator and a hurdle/barrier for 
effective KM. Culture of an organization has a key in�uence on KM, 
more speci�cally, on the effectiveness of knowledge in an 
organization. In addition, for the knowledge culture is only speci�c 
for its own where it is de�ned as a type of organizational culture that 
in�uences the knowledge management processes. Rabbi, [9], 
stated that, it is the culture that determines which knowledge to be 
shared, with whom it could be shared and when it should be shared.

 Organizational culture plays perhaps the biggest role in whether 
organization is successful in executing and delivering projects. Most 
of the time organizations have difficulty completing projects 
successfully within the scheduled period and with planned budget, 
project managers can not be blamed of this failure. They are only 
toiling within a culture that is not supportive of their efforts, as for 
the processes of knowledge management is not been used 
sufficiently in such culture. Managers, including the head of the 
organization, need to step up and evaluate the project culture 
importance to these processes. Until the culture changes and starts 
adopting these processes, project managers will consistently 
struggle to be successful.

Talking about the Project-oriented culture as an organizational 
culture, it is wise to narrate the different types of culture to know 
why the POOC is been covered in this paper. There are four types of 
organizational culture and they are listed as below:
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Family Culture – This is has a strong emphasis on hierarchy and 
orientation to persons power oriented, headed by a leader who is 
regarded as a caring parent and management takes care of 
employees, and ensures that they are treated well and have 
continued employment, This system can energize and multiply 
energies of personnel, [14]. If the leader is ineffective, S/he will 
damage competitiveness and drain employee energy and loyalty.

Figure  : Types of Organizational Culture.

Source: Adapted from Fons Trompenaars, Riding the Waves of 
Culture: Understanding Diversity in Global Business (Burr Rigge, 
IL:Irwin, 1994), p.154.

Eiffel Tower – This is an assertion on hierarchy and orientation to task 
Jobs well de�ned; coordination from top Culture narrow at top; 
broad at base Relationships speci�c and status remains with job Few 
off-the-job relationships between manager and employee Formal 
hierarchy is impersonal and efficient, [14].

Guided Missile – A culture has a strong emphasis on equality in 
organization and in task culture oriented to work. Work undertaken 
by teams or project groups. All team members equal treat each 
other with respect egalitarian and task-driven organizational 
culture, [14]. Almost of the organization focus on using this type of 
culture as it helps to create and share the knowledge without any 
sel�shness among its employees. From �gure 1, POOC is 
categorized under this type of culture. According to Sznajder, [28], 
Project oriented organizational culture should evolve to manage 
knowledge effectively and to better manage relationship with 
environment.

Incubator Culture – This is an assertion equality and personal 
orientation, Organization as incubator for self-expression and  self-
ful�llment, [14]. Little formal structure participants con�rm, 
criticize, develop, �nd resources for, or help complete development 
of innovative product.

B. Knowledge Management (KM)
Through KM, organizations seek to acquire and create potentially 
useful knowledge and to make it available to those who can use it at 
a time and place that is appropriate for them to achieve maximum 
effective usage in order to positively in�uence organizational 
performance, [35]. King, [35] has de�ned knowledge as a “justi�ed 
personal belief.” According to Omotayo, [27], knowledge is the 
insights, understandings, and practical know-how that people 
possess; there are many taxonomies that specify various kinds of 
knowledge. Magnier-Watanabe & Senoo, [24], has de�ned 
Knowledge Management as the process for acquiring, storing, 
diffusing and implementing both tacit and explicit knowledge 
inside and outside the organization's boundaries with the purpose 
of achieving corporate objectives in the most efficient manner. 
While Mahdi and Liu [26], [21]; [22] de�ned KM as a systematic 
process of managing knowledge mainly from searching, creating, 
organizing, sharing, facilitating and evaluating aspects by utilizing 
technologies to help in the decision making of sustaining 
competitive advantage. Knowledge management can be de�ned as 
a process that transforms individual knowledge into organizational 
knowledge, [30]. Over the centuries, many attempts have been 

made to classify knowledge, and different �elds have focused on 
different dimensions. Nowadays, Organizations strive their power 
managing the knowledge involved in the project management 
activities, and there are two major types of knowledge.

Tacit knowledge: It tends to reside within the heads of people, who 
have the knowledge and it is difficult to articulate and difficult to put 
into words, text, or drawings, [17]. It is being the most valuable 
source of knowledge, and the most likely to lead to breakthroughs 
in the organization. It includes cultural beliefs, values, attitudes, 
mental models as well as skills, capabilities and expertise. Goffin, 
[15], has recommended that, an appropriate utilization of tacit 
knowledge is the key for project success.

Explicit knowledge: It represents content that has been captured in 
some tangible form such as words, audio recordings, or images, [27]. 
This is the type of knowledge most easily handled by knowledge 
management system as it formed in databases, memos, notes, 
documents, it usually contained within tangible or concrete media. 
According to Love, [23], KM has a strong in�uence on the efficiency 
of PM, in which poor utilization of KM practices not only negatively 
affects project success, but also causes some inefficiency such as 
overrun cost. Robert, [31], stated that, KM has been presented as a 
practice that makes sense for improving PM. Therefore, managing of 
knowledge, whether it is tacit or explicit , it is a necessity and an 
important element for a project success in the organizations, 
especially in today's changing environment, [29]. Therefore, KM is 
viewed as the way to enhance productivity and increase pro�tability 
if knowledge assets are used effectively in each organization, [27].

Knowledge Management Processes:
From the de�nitions of KM mentioned earlier, it talks on acquiring, 
storing, diffusing and implementing of the organizational 
knowledge and all of these are called knowledge management 
processes. Gold, [13], has developed a model of KM based on the 
capabilities perspective. They refer to four KM processes, 
acquisition, conversion, application, and protection of knowledge 
throughout the organization. These processes enable the 
organization to capture, reconcile, and transfer knowledge in an 
efficient and protected manner, [33]. In order to manipulate these 
processes, they refer to different key infrastructure capabilities and 
one of these main infrastructures is the culture. Together, the 
perspectives of infrastructure and processes provide a useful 
theoretical foundation for de�ning important aspects of knowledge 
effectiveness in organizations, [1]. Thus, these four processes 
namely were choosing to be discussed in this paper, as they are 
more likely to be effected by the organizational culture.

Acquisition Process - Acquisition process is a process that involves in 
obtaining and creating knowledge. However, prior to acquisition, an 
organization must know the knowledge it has within the 
organization in some form or other, and the knowledge gaps. Along 
with knowing the current position, an organization should make 
efforts to acquire knowledge and create new knowledge by using 
processes and tools, [33]. The interaction between the individuals 
will promote learning and make collaboration between individuals, 
which will lead to create new knowledge, [10]. However, the ability 
to acquire knowledge is partly based on an organization's 
absorptive capacity.

Conversion Process - Conversion process in KM is an oriented 
process towards making existing knowledge available at a central 
location, easily accessible by everyone in the organization. Some of 
the processes that enable knowledge conversion are organization's 
ability to organize, integrate, combine, structure, coordinate and 
store knowledge. It is important and recommended for 
organizations to store and convert knowledge in a user-friendly, 
easily accessible form. Explicit knowledge can be stored as best 
practices or lessons learned databases. For tacit knowledge, the 
conversion process makes available corporate portals for accessing 
the expertise locator system, [32].
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Application Process - Knowledge application process refers to the 
process of sharing the knowledge among the employees in an 
organization and it can be considered as the core task of knowledge 
management, [9]. Knowledge is effectively applied during the 
developmental processes of an organization through rules and 
directives, routines and self-organized teams, [41]. Using text-
mining techniques to mine relevant knowledge is characteristic of 
knowledge application of unstructured knowledge. Using 
intelligent agents to actively build user pro�les and push 
appropriate lessons learned and material to user is another way of 
knowledge application. Chat rooms, bulletin boards, online 
communications, communities of practices, etc., on organization 
intranet also facilitate knowledge sharing, [33]. However, for tacit 
knowledge sharing, the knowledge conversion process makes 
available corporate portals for accessing the expertise.

Protection Process - knowledge protection is a process or action 
towards protecting the knowledge from any attack or misuse as the 
organizational knowledge is vulnerable. Ghosh & Scott, [5], stated 
that knowledge must be protected from inappropriate use inside 
the organization by using logins and authentication to access 
systems, also protecting knowledge from inappropriate use outside 
the organization when sensitive information is requested from 
other party in the organization, [33]. Restrict access to employees to 
maintain knowledge con�dentiality, protect employees' identities 
to sustain sharing of embedded knowledge and to establish the 
importance of protecting knowledge.

III . DISCUSSION
Importance of Project-oriented Organizational Culture in KM 
Processes
A major facilitator of knowledge management according to the 
literature is an appropriate organizational culture, especially one 
that fosters the sharing of the knowledge on widespread, [34]. 
Generally, organizational culture is categorized into four types. 
Equity Culture ensures every employee in the organizational has the 
same equity as other employee does. They can express what they 
like to do and share their experience freely without any restrictions. 
For the Person Emphasis culture, it is an individual behavior culture. 
Each employee has his/her own way of conduct and routine attitude 
that can be isolated for being socialized without team members in 
the organization. Another culture type is the Hierarchy, which 
involves doing duties and tasks in a culture that work from the 
bottom to the top of the organization each employee reports to the 
his/her direct supervisor or manager without any concern on 
sharing the lesson learn with other coworkers. The last culture is the 
task emphasis, which deals with running and executing the 
organization tasks. Each employee is assigned to accomplish his/her 
tasks and that is all they can do. Finishing the tasks without even 
sharing their experience and difficulties in order to have and gain 
their knowledge on that particular task. this study categorize the 
Project-oriented Organizational Culture as equity and task 
emphasis culture.

The Project-oriented Organizational Culture (POOC) decides the 
way employees interact at their workplace during executing the PM 
phases. An equity culture encourages the employees to stay 
motivated and loyal towards the management. It brings all staff 
members on a common platform. The employees must be treated 
equally during obtaining the knowledge and no one should feel 
neglected or left out at the workplace. It is essential for the 
employees to adjust well in the organization culture for them to 
deliver their level best in participating the KM processes. No two 
organizations can have the same exact Project-oriented 
Organizational Culture. It is the project culture of an organization 
which makes it distinct from other competitive organizations. The 
project culture goes a long way in creating the brand image of the 
project knowledge in the organization. The project culture itself 
gives an identity to the organization. In other words, an organization 
is known by its own Project culture

The importance of a project-oriented organizational culture as an 

emphasis culture is an enabler for the transfer and creation of 
knowledge, [6]. In order to make knowledge management 
initiatives work in practice, the employees within the organizations 
must be willing to share their knowledge with others and be freely 
open to share it without any request. Leaders and managers must 
understand the culture both on a project organizational and on 
community level.  While culture often exists on project 
organizational level, each community may have its own norms, 
differences, perspectives, and collective understandings, [2]. Their 
willingness to share and to seek knowledge will be in�uenced by 
these collective views.

One major in�uence to a project culture's knowledge sharing 
willingness is the issue of reciprocity [10] According to Frost, [3] this 
refers to the individual's need to perceive a current or future return 
on the knowledge he chooses to share. This could be in the form of 
direct compensation of some kind; it could be something intangible 
like enhancing the individual's reputation during the project on 
going activities. However, it can also be the knowledge that the 
favor will be returned the next time he requires assistance. 

Moreover, the internal competition is yet another aspect of project-
oriented organizational culture that may interfere with the 
knowledge management processes and especially the knowledge 
sharing processes, [2]. The more the project culture is oriented, the 
more the organizations' employees strive their best level to achieve 
the four processes of KM. Thus, Organizations need to learn how to 
manage its project culture for getting better KM processes. A culture 
that support employees' creativity and intelligence in all the project 
phases. Organizations project culture facilitated manipulating their 
knowledge that they are accumulated and acquired from projects 
more effectively and using of best practices from lesson learned 
from these projects. As a part of the project culture importance,  
Levin, [20], stated that, KM can enhance overall PM success in terms 
of ful�lling the client, the performing organization, and team goals. 
So, it is required to have a culture that ensures smooth KM process in 
the organization in order to gain an overall success in PM.  

IV. CONCLUSION
This paper has presented some of the theoretical �ndings on KM, 
POOC and highlighted the importance of POOC towards KM 
processes. The advantage of POOC to the organizations are 
numerous but are difficult to be managed in typical ways, especially 
within the very large and big hierarchy organizations, which run 
multiple projects in a same time. From the paper, it be concluded 
that Project-oriented Organizational Culture has a signi�cant role 
and major in�uence on the project management and knowledge 
management processes success. The higher degree the project 
culture oriented, the more useful and sufficient KM processes 
organization gain. The PM reaches to its maturity and targeted 
condition once the organization with a full support from POOC use 
these processes freely and easily. The environment and the 
enthusiasm of that organization encourages and determines the 
use and importance of this demand on these processes. As 
knowledge comes from different phases and sources during the 
project management activities, it is very important to have an 
oriented project culture that supports and ensures the knowledge 
processes �ow inside the organization, type of culture that create, 
convert, apply and protect the two types of knowledge (Tacit and 
Explicit). Once the project culture is oriented, information can be 
shared throughout each project and program as well as with the 
entire organization. Finally, for gaining a successful knowledge 
management processes, the organizations must maintain and 
evaluate their project culture regularly and come out with some 
recommendations, which help for improving its culture continously.
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