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The social entrepreneurship ecosystem cannot thrive without strong support structures. This study examines the status
of social entrepreneurship and the support available to social entrepreneurs in two developing economies, ViZ.
Malaysia and India and suggests potential improvements. The interview technique was used to collect data from
social entrepreneurs running leveraged non-profit enterprises, hybrid non-profit enterprises. and traditional NGOs.

Interview data were analyzed through thematic analysis, and the following five overarching themes were identified m
trepreneurs, and
d: addressing
and

Malaysia: training, grants from companies, accreditation by SMSE, relationships among social en

university students as potential social entrepreneurs. In India, the following six themes were identifie

social problems, building a community for support, training, funding and grants, incubation and acceleration.
education. In Malaysia, social entrepreneurs' role and innovation enhancement in this sector are the support Structures
with potential improvement possibilities. Whereas, in India, potential improvement is possible in incubation.
acceleration and mentoring, access to funds, resources for enhancing entrepreneurial competence, human capital .md:
cultural challenges. Considering future opportunities, it is important to focus on potential improvements and channet

. - . L wrstand the
the investment efforts toward real problems to achieve meaningful results. Once all the stakeholders understand th¢

; i i : . o . Jfine what
impact of such investments, the adoption will be much better. Hence, in the long run, 1t is imperative 0 define

constitutes a significant impact and develop systems to monitor and measure the progress.
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1. Introduction

Social entrepreneurship, which seeks to catalyze long-term
social change by addressing basic human needs, could
become a key driver of long-term development. When
pushing for a sustainable development that respects human
rights and cares for the fair use of resources, social
entrepreneurship refers to handling complicated social and
wicked problems through novel solutions (Edward, 2020).
Social entrepreneurship's innovative nature necessitates
enterprises practice transparency and accountability in their
day-to-day operations. As a result, when they have a direct
impact, it is their responsibility to demonstrate integrity
from the start (MAGIC, 2016). Unemployment, crime, drug
addiction, poverty, and social isolation are all issues that
must be addressed.

While operating as authorized corporations, social
companies have the same noble ideals as these
organizations (Arshad, 2020). Aside from these social
gains, social entrepreneurs contribute to the country's
economy (Foster et al., 2013). Social entrepreneurship
visionaries are growing fundamentally; people are, at this
point, unaware of these endeavours. This could hamper
entrepreneurs who intend to have a legitimate social impact.
It furthermore reduces their chances of obtaining support
from monetary benefactors to scale their organisations.
Sound business models are needed to ensure the long-term
viability of promising social enterprises, just as they are for
other viable businesses. While profitability is one of the
main elements, social enterprises are geared to the causes
they support. When they make a profit, a significant portion
of it will be reinvested as business capital. This is where
social enterprises vary from the rest of the capitalist system's
conventional businesses. Many corporate social
responsibility (CSR) programs' expenses are deductible
from corporate tax. CSR is also often used as a marketing
tool to increase the visibility of a company's products or
services (Arshad, 2020).

Social enterprises with sustainable business models
embody novel solutions that address many negative
externalities while producing progressive ones (Gandhi &
Raina, 2018). They have thus secured a prominent space
when it comes to discourses on civic commitment and
volunteerism. The contribution of a social enterprise is
mainly driven by its founding mission, in other words — the
reason for its existence. These organisations cater to the
pressing societal needs that existing businesses and
institutions have failed to address. Any social enterprise
requires its founder entrepreneur to be guided by a social
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cause and address distressing social issues through
innovative business solutions. This, in fact, differentiates a
social entrepreneur from the entrepreneurial community.

Social enterprises face some challenges in finding
appropriate sourcing/ funds, recruiting and retaining skilled
labour (due to lower pay scale and undefined job roles), and
measuring the impact. In this scenario, it becomes necessary
to understand the social enterprise ecosystem and the
availability of support for these organizations. There is no
viable bridge connecting small and large companies in a
collapsing entrepreneurial ecosystem. Due to management
control restrictions, small family companies are effectively
prevented from developing into large corporations; large
corporations seldom invest in or expand small businesses. In
most sectors, even buyer-supplier relationships with
subcontractors, which are crucial to the activity of large
companies in advanced industrialized countries, are either
underdeveloped or absent. Entrepreneurs consistently
complain that traditional business-friendly policy
mechanisms like tax subsidies, grants, and environmental
legislation have no impact on their performance or the
viability of local entrepreneurial ecosystems. Access to
networks, quality of life, and other intangibles are more
important to entrepreneurs (Kleiner & Krueger, 2013).

2. Literature Review
2.1 Entrepreneurship Ecosystem

Entrepreneurship ecosystem refers to the interconnected
environment that facilitates new businesses' birth, growth,
and success. Ecosystem refers to the environment where
enterprises operate, grow, and establish relationships with
all stakeholders. “The entrepreneurial ecosystem is a set of
connected actors, organizations, institutions and
entrepreneurial processes that formally and informally
merge to connect, mediate and manage performance in the
local entrepreneurial environment” (Mason & Brown, 2014,
p. 5). In order to foster the growth and development of social
enterprises, it is necessary to provide a supportive
environment that encourages incubation, networking, and
execution of activities. A strong entrepreneurship ecosystem
is crucial for economic growth and job creation, particularly
in developing countries where small and medium-sized
enterprises (SMEs) form the backbone of the economy and
help them achieve their performance goals (Sharfaei et al.,
2022). This literature review will examine the latest studies
on the entrepreneurship ecosystem and its components.

Extensive research has been carried out on the
entrepreneurial ecosystem and its elements in different
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peographic regions such as Scotland (Roy et al., 2015),
Italy, Sweden, and Japan (Borzaga ctal,, 2016), Kangas City
(Sarma & Sunny, 2017) and Belgium (Nyssens &
Huybrechts, 2020). Rescarchers have also analyzed specific
scctors such as impact investing (Roundy, 2020),
community-bascd crafts (Pathuk & Mukherjee, 2020),
reeycled bags (Pfeilstetter, 2020), and microfinance
(Purkayastha ct al,, 2020). Literature reveals the following
clements of the entreprencurial ccosystem: human capital,
particularly c¢ntreprencurial cducation and training
(Rosenbusch et al., 2021); access to financing (Adcycmo ct
al., 2021); access to technology, such as the Internet and
mobile phones, physical infrastructure, such as affordable
and flexible office space (Malcbana ct al., 2021) simple
legal and regulatory frameworks (Mutlu ctal., 2020), strong
entreprencurial culture characterized by risk-taking and
innovation (Shu & Yuan, 2021), infrastructure, access to
resources, knowledge and skill in Europe and mutual
reccognition and networking, education, expert advice,
promotion, coalition, finance, education and skills in Serbia
(Talic & Stefanovic, 2022), market linkages, innovation,
institutional support, physical infrastructure, demand for
the product (Pathak & Mukherjee, 2020).

The entreprencurship ecosystem comprises several
elements such as human capital, financial capital, physical
infrastructure, legal and regulatory frameworks, mentors,
customers, suppliers, support infrastructures, incubators,
accelerators, governmental agencies, and culture. Overall, a
strong entreprencurship ecosystem is critical for economic
growth and job creation. Therefore, policymakers should
focus on creating an enabling environment that supports
these elements and encourages entrepreneurship.

2.2 Entrepreneurship Ecosystem in India

A good part of the Indian population residing in rural areas
faces hardships related to access to sanitation, health
services, and other amenities. This presents an opportunity
and the need for social organizations that can fulfill the basic
requirements of the population and free them from poverty,
unemployment, and malnutrition. Since the early 2000s,
India has seen a rise in social enterprises that work towards
raising the living standard of the underprivileged.
According to Intellecap (2018), the investments indicate
that India's social enterprises have attracted US$ 1.6 billion
from 2004 to 2011. The Bertelsmann Stiftung study (2018)
also states that the impact investment in India has grown
from US$ 7.6 million to US$ 17.6 million between 2010 and
2016. The British Council study reports that the country is
home to around 2 million social enterprises.
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‘The social enterprises in India are distribyte
agriculture, energy, cducation, financig) a Ong the
sanitation, and water sectors. These non-prof; Inc
organisations strive to provide free or low-cost e -
the poor and needy. These enterpriges as%*rw
concentrated in the South and Western parts O“th. ostl,
and Delhi (Ganesh etal., 2018). The reason is the ava County,
of good infrastructure, access to finance, and talcm;]lrhlmy
capital. According to British Council (2016), mOS“fuman
enterprises were registered between 2010- 2015 and) these
by entreprencurs aged 35-44. The nation's yoyth, " are
involved in the skill development and educatiq, '5“031[‘/
According to Haugh and Talwar (2016), some ::197.
enterprises in rural India run by rural women haye led f(;al
change in the attitude of men, and society has disrupteq tha
power relationships in the Indian family system. DeSpit:
these, it is also important to note that these enterprises
struggle in a resource-deficit environment. The high
operating costs, lack of market acceptance/visibility, lack of
skilled workforce, low profits, and scalability issye
challenge their existence (Mukherji, 2014). Some soci
enterprises registered as NGOs, though able to raise funds,
cannot attract young and skilled talent, which causes
problems in efficiency and performance.
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Like other emerging economies, India lacks a legal
definition, framework, or anything close to a Social
Enterprise Act (Sengupta et al., 2017). This also deprives
them of a forma! recognition status and tax benefits in the
country. The lack of a proper definition of social enterprises
has also resulted in them getting limited attention from the
research community. Most of the information about these
enterprises is not readily available, and very little is known
about their management and processes. Presently the social
enterprises in India are either non-profit or charitable
organisations (registered under The Indian Trusts Act -1882
of Companies Act, 1956), for-profit organisations, of hybrid
entities which incorporate features of the previous forms.

The cultural and demographic diversity of Indi2 HE?
presents a challenge in understanding its SOC;I?
entrepreneurship ecosystem. The social entrepreneur_slh}:
ecosystem, along with the social entrepreneurs; includes
Government, academic institutions that fund -resgarc‘h m:
incubation services, large corporateé orgaﬂlsa“o"‘;nci
engage social enterprises to meet their CSR goals. ﬁnﬁiuem
and non-financial support providers, and large 2
family foundations willing to give bac
Technology and innovation are key enablers
enterprises.
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Apart from regulating and monitoring the unportant impact
cectors, the Government of India has also framed 39 Key
policies for soctal enterprise and entreprencurship. The
National Skill and Entreprencurship Policy' (2015) has a
section dedicated to social entreprencurship that aims to
promote these enterprises (British Council Report, 2016).
This policy aims to promote grass root innovation, social

entreprencurship courses, patent filing, and funding of

social enterprises. Other policies introduced by the
Government include Pradhan Mantri Fasal Bima Yojana,
Prime Minister Krishi Sinchayee Yojana, the National
Energy Policy 2017, Solid Waste Management Rules
(SWM) 2016, the New Education Policy. the New Health
Policy. Digital India, Start-up India, and Stand-up India
schemes facilitate social entreprencurship in the Nation.
The government has eased several regulatory processes for
social enterprises. The reduction in several trademark filing
forms and a 10% subsidy are aimed at promoting these
enterprises. The Government also bears 50% of costs related
to patents.

Corporate entities and academic institutions: The Ashoka
Fellowship, started by Bill Drayton in 1980, offers stipends
to social entrepreneurs who aim to make notable changes in
society and has also inspired and helped sociasl
entrepreneurs in India. Currently. the country has over 400
Ashoka fellows working in various impact sectors. Unltd
India and Villgro are notable incubators providing financta!
and advisory services to social entrepreneurs. The Indian
Institute of Management, Ahmedabad, and Dasra run
accelerator programmes that help social enterprises access
funding and mentoring services. Around 50 impact funds
and investors operate in India. They provide seed, early-
stage, and growth-stage funding to social enterprises. The
UK Department for International Development (DFID) has
collaborated with the Small Industries Development Bank
of India (SIDBI) to support small, scalable businesses in
eight low-income states across India.

The amendment of the Companies Act 2013, which made it
mandatory for companies with a net worth of INR 500 crore
to spend at least 2% of net profits (of 3 consecutive financial
years) on CSR activities, has increased the funds available
for the NGOs in India. Major associations under the
Chamber of Commerce and Industry provide accreditation
facilities, helping social enterprises attain corporate
donations. Many media platforms and communities post
social entreprencurship stories that help them attain
visibility. Various awards and events celebrate the spirit of
social entreprencurship. Notable among them are Schwab's
Social Entreprencur of the Year Award, the Manthan Award,

and NASSCOM's 10,000 Start-Ups (British Council Report,
2010)

Though the support structure in the nation 1s quite good. the
lack of awareness about soctal entreprencurship prevents
many small social enterprises from obtaining funds and
grants. Bigger organizations, on the other hand. gain access
to multiple rounds of funds.

2.3 Entrepreneurship Ecosystem in Malaysia

According to the British Council, more than 20.000
businesses in Malaysia depend on friendly trade. In
Malaysia. social entreprencurship strengthens minority
networks, facilitates grant work, and aids in the achievement
of United Nations-set goals. Interest in social enterprise and
social entreprencurship has increased exponentially among
aspiring entrepreneurs, civil society organisations.
policymakers. funders, and academics (British Council,
2018). 1t is found that the most notable wellspring of
financing for social business in Malaysia is stable. followed
by lesser resources from endowments and grants (Hubs.
2019).

The types of social entrepreneurship in Malaysia include
leveraged non-profit enterprises. hybrid non-profit
enterprises, and traditional NGOs. Leveraged non-profit
enterprise is a venture capital strategy that is not-for-profit.
Entrepreneurs work at all levels of society to achieve
relevant perspectives on issues. including developed and
emerging economies. External benefit funds can be used by
leveraged non-profits, and while their partners have a vested
interest in their long-term success. long-term sustainability
is typically improved.

While a hybrid non-profit enterprise is also a non-profit
organization, the model includes ways to recover costs by
selling goods and services. Entrepreneurs must mobilize
funding sources other than the public or chanitable sector to
maintain their activities. Grants or loans are a source of the
problem of shortage of funds. However, these loans must be
repaid at a specific time (MaGIC Social Entrepreneurship
Unit, 2015). Social entrepreneurship is often correlated with
government and non-governmental organizations or NGOs'
efforts to improve the economic status of the poor. To help
them get out of poverty, many disadvantaged people have
turned to social entrepreneurship initiatives like technical
skills training and microfinance schemes.

The government supports and promotes social enterprises,
especially among youth, as well as volunteerism. The
government has strengthened the program's social capital o
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continue the Tenth Malaysia Plan (10MP), Government
programs such as Majlis Amanah Rakyat (MARA), Small
and Medium Industry Development Corporation
(SMIDEC), Entreprencurial Group Economic Fund
(TEKUN), Small Medium Enterprise Development Bank
(SME Bank), and the departments of every state and
cooperation influenced entreprencurial training and
financial assistance (Raudah Adnanetal,, 201 8).

Support structures in Malaysia aid in easing the journey ol
social enterprises right from the beginning. Virstly, s by
choosing the legal structure for their social business. 1hey
have the choice of setting up a Private Company | imited by
shares (Sdn Bhd), Company Limited By Guarantee (1),
society which is governed by the Societies Act 1966 (SA), a
trust which is governed by Trustees (Incorporation) Act
1952, a partnership which is poverned by Partership Act

n

1961, Limuted Frabiliey Pavtierabips (0101 which A
governed by Eimited Eabiliey Pactnership Aot 20021 1 I'A),
Co-operative Soctetios which are governed by Ca operajve
Societton Aot 1993, aned Saole Fraprietorahip (S19) which we
governed by the Registration of Business Aot 956
(MAGHC, 201 6),

SUppOE staetees are critieal tor aocial entreproncie (o
Faanch and develop thew businesses. They not only provide
logstieal assttance such as tinancing, offive spice, mdvice,
and-experience e market analysis and buniness pla
preparation, but they also, perhaps most anportantly,
provide conotional sapport They also help mexperionced
socl cntreprencurs gatn st CEaviano Zandona, 2013)
Support struetures and policies avinlable i Malayu are
depieted in Table |

Table 1, Support Structure

Policies, Accreditations, Incubators, Accelerntors,
and Support Programmes

The 12th Malaysia Plan
Impact Driven Enterprise Accreditation (LDEA)
National Entrepreneurship Policy

Sustainable and Responsible Investment (SR Fund
Framework

AirAsia Foundation

Amplify Accelerator by MaGIC

The British Council’s Global Social Enterprise
Programme

Gilobal Accelerator Programme by MaGlc

Detndly

The L2 Malaysia Plan (1M s acdevelopiment
Dlueprimt for the yenrs 20210 0 2025 i Malayuin,

Vil deates and Tegally recopnizes the great work th
tnpact doven businesses do all nrovnd Malayin

A Long feti stratepy for Malaysin (o become an
oursaradimg entreprencurtl natton by 1010

SRUmvestors and issuers can benetit from the
tormation of an ccosystem that encourages sustinnible
and responsible mvesting

Fhe ArAsio Foundanon, the avhime's phidanthropie
arny, provides seed funding as well as mentorship to
Southeast Astan socul enterprises

Asixoweek capaerty: buildimg programme designed to
help 'tapaet deven enterprses' seale then growth and
mpaet, Fhe aecelerator provides workshops on topies
such as impact assessment, hinancial management, and
business model optimization, oy well as mentorship
and networking opportunitios

An ternntional mititve that promotes the prowth of
socinl enterprise pid soctal mvestment i the United
Kingdom and other countiies by sharmg, best practises
and therhtatng opportuiities between them

Avegional propramume anned ot tostering an ANEAN
SECup commumity by assisting start ups i becoming
mvestment ready i tonr months,
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Policies. Accreditations, Incubators. Accelerators.
and Support Programmes

Impact Hub KL

MaGIC IDEA Accelerator

PurpoSE Malaysia

Socizl Enterprise Academy

Social Impact Exchange

Social Outcome Fund

A privaie enuty that provides advisory and consulung

With pot

- initadva thar

MIganye nai rmunds soCial purpose
S

Higher education institutions, research institutes
and support organisations

Enactus Malaysia

iLabs at Sunway University

Monash University Malaysia’s Entrepreneurship and
Innovation Hub

Universiti Malaysia Kelantan’s (UMK) Social
Entrepreneurship Centre

Universiti Teknologi Mara’s Social Innovation
Support Unit

nacius Nic

n

campuses. with the goal of developing th
entreprencunial skills of university students.

the entreprencurial spinit the organisaton hosts
workshops. nerworking events. and compennons.

[

.
o
‘
FJ ]
1771
-
y
=1

A non -profit mnovanon lab that t@aps into the parent
company of the university, Sunway Group. inchuding
its venture capital arm. The lab's goal is to promote
entrepreneurship and market-driven innovaton.

A space within the universiry for idea incubanon: the
hub also hosts workshops and talks by social
entrepreneurs for its students on a regular basis.

UMK 1s Malaysia's only public universiny that focuses
on entrepreneurship education. It intends to offer niche
social entrepreneurship programmes, part-ume skills
training, and conduct more research on social
enterprise in Malaysia through its Social
Entrepreneurship Centre.

The unit, which 1s funded by the Erasmus— Southeast
Asia Social Innovarion Nenwork, serves as a meeing
and nerworking space for social innovators.
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3. Methodology

For this study, a qualitative research design was used to
achicve the objectives of the study, and the interview
method was chosen to obtain all the important information
related to this study. The sample frame of this study
involved leveraged non-profit enterprises, hybrid non-profit
enterprises, and traditional NGOs. Data was collated from
six social entrepreneurs in Malaysia. Thematic analysis was
used to analyze the interview data.

4.Empirical Findings from Interviews

The outcomes of the personal interviews with social
entrepreneurs from the Indian and Malaysian groups are
presented in this section. The results of each group's

41

research are provided in two parts, which are (1) The current
social entrepreneurship and support structure for the social
entrepreneurship ecosystem, and (2) The improvements
recommended for each group.

Results from the Malaysian Group: Status of Social
Entrepreneurship

Before interviewing them about evaluating the assistance
received, most social entrepreneurs mentioned that when
they set up the company, they were initially surprised that
their enterprises were considered social enterprises. Social
Entrepreneur 3 said, “I've always thought of my enterprise
as merely a business reaching out to the visually impaired,
this is the first time I've heard the term.”

Table 2. Status of Social Entrepreneurship

Main Theme Sub Theme

Supporting Details

Less awareness of the real
definition of social enterprise

Perception of
definition of social
enterprise

I've always thought of my enterprise as merely a
business reaching out to the visually impaired; this is
the first time I've heard the term.

Demographic Location of operation

profile of social
enterprises

Age of leadership
Impact focus

More are interested in setting up social businesses but
most of them are situated in the Klang Valley. The
ones in the Klang Valley are mostly operating on the
national level, while the rest on their respective state
of operations. Some are because of the availability of
supportive ecosystem.

Most of us have relatively young enterprises.

A similar emphasis on profit as well as their respective
social or environmental mission, Main focus is on
creating employment and support disabled
communities. Most of us are orienting our profit to
social and environmental purpose.

Plan of growth Looking for new resources

Analyzing root causes and
committing to regular
problem/solution evaluation
and learning

Bring in new customers and
clients.

Create and market new products and services.

Developing a network and partnerships

Extend your geographic reach
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l\ln.\lnl'lhumlmwn'-iuuwl\ VO enerpriaen e ones i
the K lang Valley mostly aperate an the national Tevel, while
the vest are then reapective slate ul aperntiong MO e
hecanse of the availability o a supportive cenayston Moal
af them also cmphasise profeand thei imiaston foraocial
aned environmental well-being Fheie focia s o creating

employmentand sapparting disabled compmitiva

Whien gabed ahioit sl pensianl gasesament of the sapport
pecelved inaide e anpport ayalen, fuie out of six social
citepreteins geptled avernll salisfaction. For example,
St ot pmenenn 2 helisves it the help he received from
M wan i i o that he "dosprerately micgesir”

Eable A Nupport Steactare Beosyatem in Malayain

Thewme Sub-theme

Netwarking opportunities,
Dusiness gukdanes, poe
CHRARSINeI nwnlnlnlllp, CRYTLUETNS
and eehnieal adyive

Ciondd iniiatives

Provide granty

Avereditations

Relwionship among Pl good elationship

sovtul entrepreneans

Solve problem innovitively

Hupponcting Detdnlly

ot Entrepnensinahip o nol only provided type of grant
Finnt slans gt b nowledpe of eepoanie Since gelling involvet
with e Malayain that the sucial eritreprenent
commnnity is differsnt from othier bnainsss normal what |
Ditves poticed Was live Magic, MEDEC and athers who help
with apecinl attention o Sacial Prtespreneurship because
e tondal Eantrepenemahip hinsiness al the satne times can
B and help people Ho, they e very supportive by
providing many progeams For example, Sovial Enlerprise
Dhevelupmient provides fiaining on how we want to measure
i bt o socinl enterprises so thit Social Pnlrepreneurs
cont predict Sovinl Potreprenetieship. 1t is very important to
et anppont o the dight organization

Socil enterpniaca focus o enelcinties, laget NGOs,
gt Tor social enterprises lone high-profit companies. For
cxnnmple, Teman Malayain ia also affilinted with
FETROMAS companies where PETRONAS companies are
aviilable fon gennta o Temmnn Malaysin: With thal grant we
con nae tohene e e conmmmity

Ancnocin entieprencurs in Milinysin, we have
ditterent tevels althongh we live registered at SMSE, The
ditterent e Soctal Entreprenership Basic and Social
ntreprenenrahip Aceredited . For example, Tike Teman
Milaysin, we only part ol Soci al Entropreneurship Basic,
thint we have i bosiness stoactore like Social Fnterprise. But
o ton Social Entrepreneurship Accredited means in terms of
audit, the worktoree follows the guidelines set. When Social
Fntreprensinahip successlully becomes Social
Fntreprenerahip Accredited, they will be able to exempt in
romie cnaen Tor example by showing evidence indirectly they
will b bl ot redoctions, assigtance from the
government and go on, There is indoed o lot ol assistance that
the government provides for Social Entreprencurship.

The relationship between Social Entreprencurs are quite
clotie. Sochnl entrepreneurship s the work of social
entreprenetrn who liave innovative solutions to social
problenin Teed by wociety, Sovial entreprencurship has
pliced a socinh mission which s an explicit and centralized
Pl well ns choosing nomission 1o create and maintain
rocinl vadoon, Socinl enti - opreneurs recognize social
problen and apply entreprencurial principles o manage,
crenting eltorts (o achiove socinl change (social eflorts)
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Theme Sub-theme

Challenges Recruiting stafls and volunteers

Soctal impact metrics

Scaling up and
succession plan

Several themes emerged repeatedly and were developed
throughout the interviews, largely because of the
interviewer's line of questioning; when it came to spectfic
parts of the informants' support, themes that emerged were
networking opportunities, business guidance, peer
engagement mentorship, exposure, and technical advice.

All the interviews done as part of the Malaysian group found
that social entrepreneurs are generally satisfied with the
support they receive or have received in their support
systems. For example, Social Entreprencur | believes that
the MaGIC provided her with "excellent mnformation,”
while Social Entreprencur 2 claims that their incubators
provided her and her initiative with it is much more than we
expected (...) It's big..." We wruly feel like we're a part of
something special.”

Theme |: Good inttiatives

The practice of social entrepreneurship has exploded
worldwide. including in Malaysia, where it is still in s
infancy. Despite this, little is known about the career
transitions of young people who choose to be social
entrepreneurs. 1t 1s very important to get the support ot the
right organization. One of the informants stated, “Social
Enterprise Development provides training on how we wan!
10 measure the impact on social enterprises S0 thar Social
Entrepreneurs can predict Social Entrepreneurship. It is
very important to get support from theri ght organisation.”

The informants understand that accurate understanding is
crucial 1o a field of learning and that it takes time for the true
impact of entrepreneurial efforts 10 be clear. This global
venture philanthropy firm provides early investment and
rigorous support to early-stage, high-impact soctal
companies. They seek out, invest, and support extraordinary
leaders with ground-breaking, high-impact 1deas with the
potential to scale. Currently, they assist groups providing
crucial access to healthcare, education, food security, social
justice, water and sanitation, transparency and
accountability, and shelter domestically and globally.

Supporting Details

Stafl tetention is a problon dus 1o vonuiniiment amd ey
people were Aissatisticd with how Title they woie paid

A lack of capability, as well as tsutficiont data

Less awareness and skills tosvale up thetr biainesses ail
how to plan their suceession

Respondents also state ihat the privilege of hotng a s ial
SNLEEPIeNenr 15 not just a grant Informant 1 atated,  Socil
Entrepreneurship does not only provide the ivgse of grand bu
also gain knowledge of exposure” Intormants felt i was
important 1o know the privileges offered i this ek They
also state that, tn this case, they van benetit the local
community as well as the outdoors, Informant b ostated,
“Social enterprises focus on bengfictaries, farges NGO amd
grants for soctal enterprises from high-profi compaties. o

example, Teman ) falavsia is also affiliaied with PETRONAN
COMPURIEN, where PETRONAS companies are available for

grantys to Teman Malavsic. With that grand, we Can bse i o
benefit the communiiy’

SMAS acereditation is a nationally recognized accreditation
in professional health and safety standards that shows vouw
company ts completely aceredited  Acvcording o the
informants  there were difterences levels ot social
enteeprensoship, ineluding basie social entreprencurslug
and accrediation social entreprencuesbup. The privileges
obtained also vary by level Informants understand that to
achieve hieh levels and profits; they need o work more than
they do at the usual level by showing evidence

Theme 2 Relationship among SOCial @nirepreeury

Wealth creation s nota goal tor social entreprencurs, thsd
means or ool 1o achieve soctal nussions. Fhe organzation
differentiates social entreprencurs from busiess
entreprencurs by tocustng on the development ol sovial
value. lnformants mentioned that many people think soctal
entreprenenrs only focus on businesses for profic. Howevet
what soctal entreprencurshup is domg s for the benelit and
privilege ofsociety.

Informants fele that the pubhie should bewnen prope!
exposure (o the field of socal \‘Hll'\‘]."l'k‘l\\‘lll,\’llil‘ Acconbis
(o social entrepreneurs, they need w actappropriatehy 1 (he
event of any problems o manage things with vy
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civumstanees Phisoas because s mpodant toe them to
solve o problem without a new problems As we know i,
socil entreprencutsing s prowing wereasingly popular,
They are concerned not only with making a profit but also
with makimg a beneficial influence and a more equal society,
Informant *
voctl entrvprentetr s who have immovative solutiony ro
voctal problems faced by sociene Social ¢ nireprencurship
hay placed a soctal mession which iy an explicit and

ax well ax choosing a mission (0 creare

certrali=ed pallar,
and maintaie soctal values. Soctal entreprencurs recognize
voctal problemys and apple entreprencurial principles o
manage, creating efforts o acltieve xocial cha nye (yocial
eflorts)” Tutormants telt that all soctal entreprencurs should
bemnovative toachieve a balance of goals,

Many colleges desire to foster soctal entreprencurs as sovial
cntreprencurshp grows i populatity. Commercial
businesses progressively tocus onoutstde relations o divect
ther wside deciston-making forms. One of the mivmuants
stated, e e operaon, there will be more social creerise
ecoxvstent in Malavsia. Indeed. even in the saarives ol e
there ix a relatively hich inercase than betore. Dhave i en s
this freld xince 2005 At the beginning of my ivoivemes:
what [ can sav s that not many entreprencurs are imoived in
this field, butin 202 0 where we cansee more people ivoived

i thes social enterprise ™

\ccording to the Muustry of Higher Education (MOHEY,
student terest can be nurtured through vanous eftorts,
They include mstructional material, and teachers are
cimpowered to advance an entreprencurial learming method
combiming classroom lectures and off=classroom learning.

stated, “Nocial entrepreneurship is the work of
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Problem-based learning also seems to have a noteworthy
cffect on the students' entreprencurtal intentions. One of the
mformants stated, “7ie Ministrv of Higher Education
(MOHE) b ceanio see opportunities to encourage graduates
to foin SE with a fund of RM650.000 allocated to train 600
stwdenis at public universities. polvtecimics. and communin
colleges in the field through the National Ennepwm urship
Program 2020 2021 U, niversirvio Communiny.

Informants understand that the funds provided by the
Ministry of Higher Education (MOHE) are a kev step in
fostering students’ passion and interest in learning and
tratming students to pursue social entrepreneurship.

Tiveme 3: Challenges

Despite the abundance of assistance from various agencies.
there are several challenges faced by social entrepreneurs.
The three subthemes consist of (1) recruiting staff and
volunteers, (2) social impact metries. and (3) scaling up and
succession planning. They admit that staff retention is a
problem due to commitiment and money. and people were
dissatistied with how little they were paid. The social impact
was also quite difficult to apply due to the lack of capability
and nsutficient data. More importantly, their lack of
awareness and skills enables them to provide a succession
planand to scale up ona larger scale.

Results from the Indian Group

There are six main themes and ten sub-themes for research
objective 1. Table TV depiets examples of quotes for each
sub-themes and main theme. The aim ot the study was to find
support structures in soctal entrepreneurship by analvzing

Table 4. Status of Social Entrepreneurship and Support targeted to Social Entrepreneurs —
Findings from the Indian Group

Sub Theme

Main T .ll‘lll\‘ Quotes

Addressing soc al .
problems

There are a plenty of problems in the Indian society that could be
addressed: education to kids living in slum areas, education to girl

chuldren, health care and protection to street children, generanng
cmployment opportunities tor jobless vouths, providing tood and
clothes to the needy. Social entreprencurs identty societal

Providing sustamable
and mnovative
solutions

problems and provide simple innovative solutions to solve these
prablems applying the pnnciples of entreprencurship. Seven vears
back, we started with a volunteer and two shopping bags, using

public transportation system to collect the surplus food and
deliver to the homeless and needy, we have now expanded to 17
major cities, 337 volunteers, 10 vehieles to collect and dehwver the
food. The dea was just a spark over a discussion with my fmend.

A Quuar terty ANarTiy
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Main Theme Sub Theme Quotes

lmpact Measurement

| think the most important dimension in Social Entrepreneurship
is the metrics that we need to choose to measure the impact our
enterprise has created in the society. We look at how many girl
children we are able to identify year on year and provide
oducation to them. thus transforming their lives. Social
Entreprencurs bring about social change. we are happy when
people call and share information about girls who need our
support.

Social Enterprises should focus on measuring the impact of their
venture across the vears. which a few of them fail to do like us
and realize a couple of years later.

Building a
community for
support
Parmership

Volunteering

We started in 2 small way with four people and now have grown
2s an enterprise with over 400 people. I think the most important
thing is the ability of the Social Entrepreneur to talk out his heart,
reach to people and expand his network.
Social Entrepreneurs should be the change makers in the society.
we now have nine offices across India. since likeminded people
joined hands with us and supported.
-\p\.r from financial support. Social Entrepreneurs need support
‘:11..1172'111U their finances. filing income tax, knowledge on
ompliances. sourcing funds. accessing technical and
support from the government, marketing their
product service. mamiaming customer supplier relationships.

t logv for promotng and leveraging their business.

he sooiz) entrepreneurs are not well/formally educated,
1 ddress the identified social cause.
for managing their businesses effectively and

S
rm of access 10 te:hno‘.o . =mor\h1p INVes1ors, gov emmem
local siness development.

v <o.:i£- venmure. friends and family
time in promoting my business. It

ountry which would have not been
weekend volunteers, who help us
zctvines for the forthcoming

Training

Skill development
programs

1 Fellows Program of Acumen Regional Fellows
-2lopment program for one year. It was
ince we remained in our jobs and took part in
T:?.ining an T.he space 1o Innovate new

¢ country and world.

recaIved.

Deve‘ opment C ouncil. The Internanional
echanical Officials and Technical
ducantion In 1113g% across India. We skill young
rovide high guality civil contractor services

/
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Funding and
Grants

Trusts and Foundation

4c

Villgro. Deshpande Foundation. and Upava Social Ventures
provide sced funding and have been supporting social
eNtTeprencurs.

With no money in hand. the seed funding helped m Liek starting
my 1dea.

Incubation and
acceleration

Institutions, Trusts,
and Government

People often think Social Entreprencurs make huge profis
a misconception. we need to make profits to be self -sufficrent.
sustain and grow our dream. apart from the grants funds they
receive, since they cannot alwavs seek rely on extemal funding
Foundation for Innovation and Social Entreprencurship. an
initiative by TATA Trusts is a Technology Business Incubator
that nurtures social sector startups. Sinularly. the Unltd India’s
Incubation Program serves as a canvas for carly stage social
entreprencurs in India to nurture their ideas. These two are
wonderful opportunities to kickstart their social innovations

The Government of India is offening support for Social Startups,
but many of the Social Entrepreneurs are not aware of it. RTBIL
the Rural Technology and Business Incubator an itiative of
Indian Institute of Technology Madras with support from the
Department of Science and Technology, Government of India and
World Bank's Infodev arm provides support for soctal enterprises
that are working towards rural and social inclusion.

The Centre for Innovation. Incubation and Entreprencurship of
Indian Institute of Management Ahmedabad offers an excellent
platform and has been helping transform wondertul ideas i to
thriving enterpnises since 2007,

¢, that 1s

Education

University programs

Capacity building
programs

Having recognized the future need. educational Institutions m
India have started offering degree programs in Social
Entreprencurship: the MA degree by the Tata Institute of Social
Sciences and the part-time MBA program by Narsee Monjee
Institute of Management Studies. Mumbai. These programs help
to learn designing. launching and scaling entreprencurial venures
with social goals along with the required managenal skills, Such
a formal education will promote social enterprises.

The School for Social Entreprencurs India (SSE India) supports
people who have an idea for a social enterprise or social impact
project in India. The program duration is 27 davs spread out over
9 months. There are no charges for this program.

Dasra Social Tmpact Accelerator Program (DSI AP) provides a
platform for social enterprises to strengthen their knowledge.
skills, ability to raise funds. and formulate growth plans. The
program offers tools and frameworks for social entreprencurs to
refine their business plan, platform to exchange 1deas, collaborate
and create a network of thought partners.

The training aimed at developing entrepreneurial
competence in potential individuals is called entre-
preneurial training. Motivating potential entrepreneurs and
helping them to take necessary steps such as endeavour
advancement and preparation of necessary reports are the
most crucial steps. The strategies the applicant uses 1o get
the results are recorded with objective explanations.

Whereas explanations tend to be wide and abstract. targets
are concise and concrete. Compelhng objective articulations
must meet a few criteria. The qualities ot etfective objectine
statements can be reviewed with the acronvm SMART, as
they must be Specific, Measurable, Achievable, Relevant,
and Time-lnuted.

A Quarterly Journal
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With a mix of government intervention and pure
entrepreneurship, social enterprises can solve problems too
difficult to inspire enthusiasm for legislation or attract
private capital. To be successful, these companies must meet
social goals and strict financial restrictions at the same time.
The aim is usually to benefit certain groups of people and
change their lives permanently by changing the unfavorable
general socio-economic balance for them.

The graduates are more enthused about the prospect of
getting an unfaltering salary and being free. But, to meet the
objectives of a developing economy, governments have
realized business enterprises and SMEs are the keys. This
incorporates the accentuation on the significance of social
enterprise and its potential to not meet the financial
objectives but, moreover, the social ones.

46

Findings from the Malaysian Group: To explore potential
improvements that can be of support to social
entrepreneurs

Table V depicts examples of quotes for four sub-themes and
three main themes. The results reveal two overarching
themes in support structures in social entrepreneurship in
Malaysia: (1) Competence of social entrepreneurs in
addressing challenges, (2) The role of social entrepreneurs,
(3) Enhancing innovation in the social entrepreneurship
sector, (4) University students as potential social
entrepreneurs. This study also outlined several strategies for
making positive changes in the field of social
entrepreneurship in the future.

Table 5. Potential improvements that can be of support to
social entrepreneurs - Findings from the Malaysian Group

Main Theme Sub Theme

Quotes

Competence of social Data-driven business

Support structure can assist entrepreneurs leverage research and
data-driven analysis to account for factors and variables that
ng solutions may have overlooked. An individual's ability to

question commonly held beliefs or principles can lead to a
completely new way of thinking.

Business entrepreneurs related to the great social changes that

improve our world may not have expected how much their

innovation will achieve; many people have not lived to see it
happen. The same may be true of social entrepreneurs today. But
their hybrid approach is helping to create change in ways that are
difficult for governments or companies to achieve.

Financial institutions to guide in educating more financial
institutions about the benefits of investing in social -impact
enterprises.

entrepreneurs in addressing  analytics

challenges existi
Innovation
Cash flow
management

To prevent being 'grantrepreneurs’ who lack strong business

models.

Improving business
models and ensuring
long-term viability

Funders working with social enterprises should collaborate 1o

Creating Impact
Assessment
Procedures

create common protocols and tools that can be used by all
stakeholders.

A Quarterly Journal
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Universtty students as
potential soctal
cntreprencurs

L Apnil-hine 2023

Develop programmes
that can serve as a
focal point for long-
term support
initiatives, such as
ongoing workshops
and peer-to-peer
lcarning sessions.
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I have been in this field since 2015. At the beginning of my
involvement, what [ can say is that not many entrepreneurs arc
involved in this field, but in 2021 where we can see more people
involved in this social enterprise. This social enterprise is very
important in Malaysia because many other businesses do not think
about the impact that can be shared to Malaysians. Like
PETRONAS, which is a big company, but they also support Social
Entrepreneurship in Malaysia. When big companies act like this it
will get more attention from other big companies to do the same.
With the possibility of the next 10 years an improvement on the
social entrepreneurship ecosystem in Malaysia will certainly
happen.

Develop scaling up and
succession plan training

Succession planning
tools

Services that provide succession planning tools and training, as
well as aid with documenting systems and building operations, are

available from both the public and private sectors.

Theme 1: The competence of social entrepreneurs in

addressing challenges

Soctal enterprise has been seen i as many things as
possibler an arrangement o advertise disappointment, a
social focal point connected to routine ideas of business
enterprise, Besides, the soctal business enterprise s still a
coneept with multiple translations. According to the
informants. the individual level of investigation (the
motivations and actions of social entreprencurs). the
organizational level of examination (the administration,
sealing. and performance of the social endeavour). of (he
regulation level of examination (effect of Sovual
Entreprencurship activities on a regional national level and
the part of teaching in tacilitating hindering SE).

One of the informants stated. “Enireprencurs leverage
research and data-driven analvsis to account for factors
and variables that existing solutions may have overlooked.
An individual's abiline 10 question commonly held beliefs or
principles can lead 10 a completely new way of thinking ™.
Others stated that social entreprencurship could be a soctal
duty of commereial businesses which involved cross-sector
partnerships.

10 1s also a4 way to reduce soctal issues and the method of

social change. Social cntreprencurship envelops the
activities and forms attempted 1o find, characterize, and
exploit opportunities to extend social wealth by creating
modern ventures. These models are planned in agreement
with the social enterprises’ monetary and social goals,
misston, marketplace flow, client needs or capabilities. and
legitimate environment. Most of the trade models are
implanted inside the organization.

Another informant stated. " The strategies we describe for
swccess i social entreprencurship are not mutually
avclusive. Many KHAZANAH winners love TEMAN 10
achieve a new and sustainable balance for their 1arger

voters. " Informants understand that social entrepreneurship
will grow and thrive with the best targets. Social
entrepreneurs must provide innovative arrangements for
unsolved social problems, recognize and exploit market
opportunities, and generate operating surpluses in
reasonable arrangements. To do this, they must create the
aptitudes to effectively oversee the complexities of the
“double bottom line.” In this setting, it'll be especially vital to
identify what skills social entrepreneurs Tequire to be
effective and what approaches can help produce them.

One of the informants stated, “Business entrepreneurs
related to the great social changes that improve our world
may not have expected how much their innovation will
achieve: many people have not lived to see it happen. The
same mav be mrue of social entrepreneurs today. But their
hvbrid approach is helping to create change in ways that are
difficult for governments or conpanies to achieve.” Overall,
the informants stated that three distinctive rationales
sometimes compete among themselves, viz. (1) social well-
being. (2) exchange, and (3) open sector.

Theme 2: University students as potential social

enirepreneurs

There will be more social enterprise ecosystems in Malaysia.
Indeed. even in the statistical data, there is a relatively high
increase than before. The Ministry of Higher Education
(MOHE) began to see opportunities to encourage graduates
to join SE with a fund of RM630,000 allocated to train 600
students at public universities, polytechnics, and community
colleges in the field through the National Entrepreneurship
Program 2020/2021 University to Community. Because
every state has at least one university, higher education
institutions can play a role inproviding space and facilitation
for such programmes.

A Quartenly Journal
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Services that provide succession planning tools and traimimyg,
and aid wath documenting systems and butlding opeations
are avalable frome both the public and prvate sectors
Qualificd human vesource experts should provide
consultaneies to connect
cntrepreneures,

with underserved social

Findings from the Indian Group

Resultsreveal five overarching themes inimproving support

structures tor soctal entreprencurship i Indias (1) Suppon
tor imeubattion and aceeleration and mentormg, () Access 1
funds, (D) Resourees for enhancimg entreprencurial
competence, (O Human Capital, (5 Cultural Challenges
Table VEdeprets examples ol quotes foreach suby themes and
main theme. The aime of the study was (o lind suppont
structures for social entreprencurship by analyzing
imdormation frome eipht considered  members for which
accomphishing the socil mission s hasie o (he
arpanizational objective framework.

nble 6. Potential improvements that ean be of support to socinl entreprencurs
Findings trom the Indian Group

Main Theme Sub Theme

Support for meubation

Awareness reparding trusts,
and aceeleration and

tfoundations, and institutions

mentoring that ofter support tor
ncubation and aceeleration
Mentoring support
Access 1o funds Awareness reparding the
sources ol funds for social
enterprises and the
application process
Resources for Capacity building programs
enhancing that enhances the
entreprencurial competencies of social
competence entreprencurs

Quotes

e ln Indin there are o number of foundations nnd
mstitutions that provide plattorm for mcubation, 101
was aware ol it and utilized, Twould have not faced
so many hardships to establish my enterprise

L]

We were badly looking for mentoring support in the
inttial stages. Had to spend a lot of time sorting, the
issues and managing, the challenpes. 10 we had o
mentor, like how we have now, things would have
been much casier for us.

e  Social entreprencurs find it hard to sell their wdeas,
mobilize funds to kick start and establish their
venture, T am aware that the Government funds soctal
ventures, not aware of how to apply and get. Have
pood market, lack funds to expand. External funds
are available but are costly. Given the prevailing
uncertainty, not willing to borrow at high rates and
take risk.

e By the time, Teame o know ol the funding support
available, it was too late to apply.

e 11 you could provide information on funding sources,
1 would be thankul,

e  We do not have all the required skills to manage our
enterprise. Constantly seek support from friends for
digital marketing support, promoting business,
regulatory complianees.

1t would be great help il educational institutions oller
training programmes for us on marketing, preparing
growth plans, and more important on pricing and cost
management.

Did not receive a formal education in management,
learning from past mistakes, mistakes cost a lotal
times,

Social enterprises are different from normal
enterprises. What are the skills required to manage &
social enterprise successtully? How can 1 get mysell
skilled? '

1f someone could teach me promoting my business
digitally, can reach more people and serve them.
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Main Theme Sub Theme

Attracting and retaining,

Human Capital
employees and volunteers

Cultural taboos still remain
and have not changed over
the years

Cultural Challenges

Theme 1 Support for Incubation, Acceleration and
Mentoring

According to the informants, social structures need to take
up more initiatives to increase awareness of the existence of
incubators and accelerators. Informant 3 mentioned, i
India, there are a number of foundations and wstitutions
that provide a platform for incubation, if I'was aware of it
and utilized it, I would not have faced so manyv hardships (o
establish my enterprise.” This also includes support i terns
of mentoring sessions. Another informant highlighted. "#e
were badly looking for mentoring support in (he initial
stages. Had to spend a lot of time sorting, the issues and
managing the challenges. 1f we had a mentor, like we have
now, things would have been mueh easier for us. !

Theme 2: Access to IFunds

Concerning the lack of awarcness among, social
entreprencurs, this also includes access (o funds. Awareness
regarding the sources of funds for social enterpriscs and the
application process. Informant 4 mentioned, "Social
entreprencurs find it hard to sell their ideas, mobilize funds
10 kick start and establish their venture, I am aware that the

Government funds social ventures, but I am not aware of

how to apply and get. Have a good market hut lack funds to
expand. External funds are available but are costly. Given
the prevailing uncertainty, not willing o horrow at high
rates and take the risk.”

Theme 3: Resources Jor ewhancing entreprencurial
competence

Capacity-building programs that enhance the competencics
of social entreprencurs are one of the many ¢lements social

A9

Quotes

e We cannot pay like corporates, retaining employees
in i very big challenpe,

e People are not inclined to work for social enterprises
Finding it difficalt 1o pet people,

e We address social problems to make a difference in
the socicty, il we had more volunteers, we would he
uble 1o reach o larger section of the society.

e Waare in the 21" century, our socicty is not open
minded, closed and still the same old,

e It is hurting when people fail to understand the
objective of our enterprise, cven when we cxaplain,
our family members (oo,

Discrimination still prevaily,

enterprises often lack, There s a dire need for the support
structures 1o assist in this context, Informant # stated, "/t
would be a greal help if educational institutiony offer
training proyrammes for us on marketing, preparing gro with
plans, and, more important on pricing and cosl
management.”

Theme 4: Human Capital

Most of the informants lamented the number of volunteers
that is reducing daily. No matier how severe the social
problem is, it would not be successful in making a difference
i socicty without the help of their volunteers. Otherwise,
they could reach a larger section of the socicty. Informant 6
mentioned, "We cannot pay like corporates; retaining
employees is avery big challenge.”

Theme 5: Cultural Challenges

Cultural taboos remain and have not changed over the years,
Informant 7 emphasized, “We are in the 2150 century, our
sociely is not open-minded, closed and still the same old ™

5. Discussion

5.1 Comparison of Current Status of Social
Lntreprencurship and Support Structures Ecosystem in
India and Malaysia

Bascd on Table I and I, similaritics between India and
Malaysia in the current social entreprencurship ccosystem
can be found, Firstly, it was found that social entreprencurs
have less awarencss of the real definition of social enterprise
The concept of Social Entreprencurship is vast and
cncompasses multiple dimensions. Plenty of assues in
socicly are being addressed/could be addressed, ranging

A Quarterly Journal
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from small to big, superficial to deep, across the nation, to
specific in certain areas. The objective of social enterprises
remains the same; the perspective varies across the nation
since cultural differences and economic inequalities exist
across the country. Social enterprises focus on addressing a
social issue perceived by the founder in a specific
region/segment.

In India, it appears that more organizations are supporting
social entrepreneurs and receiving funding and support
from public entities than in Malaysia. This is particularly
among their higher educational institutions offering social
entrepreneurship programs from ideation to
commercialization through incubation and degree
programs. However, similar assistance offers can be found
in both India and Malaysia. Plenty of issues in society are
being addressed/could be addressed, ranging from small to
big, superficial to deep, across the nation, to specific n
certain areas. The objective of the social enterprises remains
the same. The perspective varies across the nation since
cultural differences and economic inequalities exist across
the country. Social enterprises focus on addressing a social
issue perceived by the founder in a specific region/segment
of society, which could be related to the SDG.

Secondly, it was found that most socral cnterprises are
located in urban areas to ensure the avattabuity of the
required resources. Though they are headqu.ter ed inurban
areas, they focus on addressing the issucs inrural arcas,
while a couple focus on the issues in urban areas. I'he main
resources that these social enterprises look upon are funds
and human capital. The modern social advancement
instrument and standards focus on the well-being of people.
social orders, and domains regarding social incorporation,
work creation, and quality of life (OECD, 201 1). Other than
that, analysts found social enterprise o be one of the most
important techniques for progressing people's socio-
economic well-being (Nasir & Subari, 2017).

However, an interesting point from the Malaysian group is
that most of their social enterprises are relatively young (6
years and below). However. it is not entirely the case for the
India group. One of the oldest social enterprises Is
Vivekananda Girijana Kalyana Kendra, founded in 1980 at
32 years old. There has beenan increase in social enterprises
during the last 15 years, witha mushrooming growth during
the last six years. Social entreprencurs from India were
driven by the strong desire of an individual to bring about a
needed change in society.

Nevertheless, both groups have a similar emphasis on profit
as well as their respective social or environmental nission,

Their focus 1s on creating employment and supporting
disabled communities. Most of them are orienting our profi
to social and environmental purposes. A slightly differens
context from the India group, where their social enterprises
have been addressing a wider range of socuil issues, namely
integrated development of the tribal population, providing
education to children with a specific focus on girl children,
skilling, generating employment, minimizing tood waslte,
providing food to a needy, sustainable livelihood,
empowerment of people with disabilities. They focus on
making a profit for expanding and sustaining their business
while their activities revolve around the mission,

Fifthly, both groups highlighted that they plan to create and
market new products and services, develop u network and
partnerships, and extend geographic reach. Support
structures extend support through financial support, human

capital support, knowledge support for marketing, technical

advice, sourcing funds, and compliance., Mentoring support

is sought mostly from family members and extended Camily

members, Support structures have helped develop and to

expand their network, which has created inter-linkages
among the social enterprises, thus supporting each other.
Social entrepreneurship covers the public, private, and
voluntary sectors (Perrini & Vurro, 2006). Traditionally,
these three sectors play different roles and approaches; the
open sector gives public services and goods, whereas the
private sector is centered on advertising to benefit and meet
the needs of shareholders, and the non-profit sector involves
citizens inmeeting the needs of soctety.

Regarding the challenges social enterprises face, 1t could be
reasonable to state that their challenges are quite simular
between the two groups. Apart from facing barriers in
recruiting staft and volunteers, lack ol capability, and
insufficient data on social impact metrics, issues in scaling
up and succession plans also affect social enterprises. Other
barriers include incubating their ideas, sourcing funds,
marketing their products and services, and reaching the rural
population, An inferesting point seems o emerge from the
India group, where the data on social enterprises is not casily
available, thus hampering the opportunity to aid/support
They are not much popular in other geographic reglons and
within the region,

5.2 Comparison of Potential lmprovements for Support
Structures in India and Malaysia

~ . 5 . N AN
After analyzing informants' answers from both grovi
as lh'pl\‘h“
pons W

l.m\hI[‘

interesting points of comparison seem (o emerge,
in Table 1V and V. Both groups have listed sugges
improve the support structures of the soctal entrepren
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et eena hat the wapport provided needecto he caretnlly
ilentified and relevant to the correnttechnological changen
Concerning the Indin group, the competencies requined by
social entreprencen e to be ddentitied winee the protile ol
the social entreprencirs vanpes Trone holding a nnter's
depree from Inei/abrond (o having completed wehool
education/colleginte education by Trome taral
Bk provnds, with a magonity of theme beng loss than $y
yearn of apes The focns o enhan ing the competence ol
entreprenctns above 3y yeacs ol ape shall he onmproving
their buminess models, prepavmg steategie plans, sealing,
and sustaiming then busmens, reachimg acronn peographie
Tocationsg, dmpact anncnwment, marketmg then
producta/services, sowcmp Tunds, and munaging: then
finanees, manaperial skolls, and networkmg This el
o the Malaysi pronp, yet should be more focuned on
competencies like data doven usanesscannlyoes, cash low
management, improving bosimess modelsand ownig then

iipactassessment procedures

Second, 1t was mterestimg (oo note that both pranps
highlighted the role of Tngher educational mstidutone m
i||||l|n\'|1|)z the support stractore ol the wocnal
entieprencurship ecosystem, ndis maore actively otfermyg
depree proprms i socil entreprencurship than Malaysn,
where the concept of Soctl Fntreprencursdup s paning
sipmificance i Indig corrently, five nmversities
cducntional mstitutions are ollermg a tormal MIBA
programme, while a couple ol organsations are oflerng
imformal learning proprammes. Promoting, Universities (o
offer a formal programme/specialined conse and
enconraping students 1o meabate then wdeas shall pave the
wiy lor more students venturing into Social
Entreprencurship, Exclusive proprammes like the one
offered by the School Tor Soctal Entreprencurs Indin shall
provide opportunities for socil entreprencurs (o leverape

theirenterprises,

Third, both proups agree that social structure should: be
more focused on providing o succession plan and sealing,
plan for social enterprises. The success ol the social
enterprise lies in the impact it has crented i the lives off
people acrogs peopraphic locations, hoth i urban and raral
arcas, Since cultural challenges exist across peographical
locations, issucs in sealing, up exist in terms of expanding,
across regions and enhancing the rnge ol products/services
offered, Therefore, training progrummes (o appreciate
cultual differences nnd rench out to people i their languige
areessential,

5

Maontiocial enterprises nddiens the socinl cause that has been
ol concerm (o them, their dream/passion for making a
difterence, md are individoal/family-owned, which need not
necentntily be the dream/passion of their successors, In such
wetnations, 0 becomes essential to converl these
mdividual/family-owned enterprisies into professionally
managed ones by identifying and training the employee(s)
who hive heen associnted with the enterprise fora long time
and hiave their thonghts ahigned with the promoter,

o, Conclusions nnd lmplicntions

[Cwas Tond that socinl entreprenenrship has emerged in the
st few decades and has been recognised to bring about
potentinlly transtormational social changes with strong
ansdntance from the support stractures, Making a profit isn't
the only abjective of a business enterprise, and business
vistonaries can make o profic while moaking o difference in
(he commumty and by erndienting social issues at the same

tne

Social busimess has been considered a conceivable
arrangement o address destitation in developing nations, 1t
cancontribute meredibly to the financial improvement of the
nations while tending 1o socil issues simultaneously. Many
developig nations encourage their citizens to starl
husinesses and soctal enterprises, The challenge is that many
praduntes tocus on findimg employment and not being a
business vistonary. Socinl entreprencurship progressively
challenges the tacdhtional thought of domng business for
profit, and social undertakings create value worldwide,
Socul enterprises ke o difference by engaging with
people at risk of bemg ignored by society and bringing them
mto the nnnsteeam, They also cater to the social needs of the
masses, which are difficult to be reached by government

arganizations,

There will he numy opportunities soon where all investments
should be directed o creating impact and solving real
problems, The awareness level would be increased and
iiproved among all parts ol the stakeholders; they would be
i better position o necept impact investing on a bigger and
Lper seale, Henee, it is important to define real impact to
track and measure i, even though it takes a medium and
long-term view,

This study was conducted with a small set of socul
entrepronenrs i Malaysia and India, so generalising the
results would be challenging, Though all the attempts were
made o enumerate the support systems, the list s not
exhaustive, Despite these limitations and the limited scope
ol this study, 1Cassumes importance because 1t addresses a
real gap by adding information to the limited data on social
Cnlerprises,
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6.1 Future Research

The study has revealed several arcas that will benefit from
further investigation. The literature review recognised a few
arcas with a dearth of information. While the study has
addressed a few of these, others have not been addressed,
There arc a few additional areas for further research, such as
strategics to develop the support structure in social
entreprencurship. There's much scope for more research
because the social enterprise is still a generally modern
scholarly topic (Noya & Clarence, 2013; Dacin et al., 2011;
Gawell, 2013; Lumpkin et al., 201%; Pless, 2012 Bielefeld,
2009; Thompson et al., 2011; Austin et al., 2006).
According to Hansson et al. (2014), measurable
assessments of social entreprencurship and social firms
must be established so that social entrepreneurship activities
may bc way better mapped. Comparing levels of such
activity at the regional, national, and global levels would be
a crucial indicator.
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