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Abstract
Purpose – Although there has been an increase in the application of a variety of robust technologies and
systems, the oil and gas sector relies on project managers’ soft skills for success because of their vital role.
Therefore, this study aims to explore the profound influence of project managers’ soft communication skills
on successful risk management within Libya’s oil and gas projects.

Design/methodology/approach – A review of relevant literature and a quantitative approach through the
administration of a questionnaire were used to determine factors impacting risk management implementation
related to managerial communication skills. A total of 246 valid responses were received from the oil and gas
companies in Tripoli, Libya. Partial least squares structural equation modelling was used to examine the direct
andmoderating relationship drawn by the hypotheses.

Findings – The findings suggest that managerial soft skills may be used to improve continuous risk
management processes and intra-project communication. It was found that the experience is strengthening the
positive relationship between written communication soft skills and project risk management implementation
among Libyan oil and gas construction projects.

Originality/value – This study defines project managers’ soft communication skills and analyzes project
managers’ soft communication skills with the role of experience as a moderator. This paper presents a valuable
contribution by offering original insights tailored explicitly to the Libyan context. The information presented in this
paper is relevant to project managers operating within the oil and gas industry. It also offers a novel approach to
riskmanagement in the Libyan oil and gas industry that can improve project efficiency and effectiveness.
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AVE = average variance extracted;
F2 = effect size;
SEM = structural equation modelling;
PLS-SEM = partial least square-structural equation modelling;
JIPMM = International Journal of Project Management;
NOC = National Oil Corporation;

Enhancing
project manager
communication

Received 14 June 2023
Revised 17 October 2023

28 November 2023
Accepted 13 December 2023

Journal of Engineering, Design
and Technology

© EmeraldPublishingLimited
1726-0531

DOI 10.1108/JEDT-06-2023-0237

The current issue and full text archive of this journal is available on Emerald Insight at:
https://www.emerald.com/insight/1726-0531.htm

http://dx.doi.org/10.1108/JEDT-06-2023-0237

