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Introduction

Universities can no longer operate as ivory towers independent of society. They must
play active roles as members of the sociely towards developing the community (Ruben,
2004, p. 1). There are also authors who emphasise that it is fto the universities’
advantage to make themselves relevant fo society and bring benefit to the community,
Failure to do so would only undermine the university’s ability to fulfil its duties and wouid
cause the universities’ basis of existence and operation to be gquestioned by members of
the society (Maurrasse, 2001, p. 22}. Separation from society is likely to diminish the
university's ability to comprehend society’s aspirations, and so lead to the failure of the
university to appropriately supply society with the required human capital and to fulfil the
community’s other needs in general.

University-Community Engagement or UCE is a two-way active collaboration between
the university and sections of the community such as residents’ associations, non-
governmental bodies, local community leaders, professional bodies, business
community members and educational community members to undertake activities that
will lead to shared benefils. Examples of these initiatives are education and community
development programmes, local enirepreneur development, continuing education,
community health, environmental surveillance and the enhancement of educational
excellence. UCE initiatives ideally require both parties to play active roles at all stages of
the collaboration starting with preliminary discussions, the formulation of collaboration,
and implementation, and ending with the review stage (Maurrasse, 2001, p. 1).

Collaboration between universities and industry has traditionally been given high priority.
Industry is considered an important partner of universities apart from being the main
employer of graduates. Industry is considered as an important pariner of universities,
apart from being the major employer of graduates (Wright, 1980). In many cases,
members of industries also participate in the formulation of universities’ new academic
programmes and in the research and development activities involving the universities.
However, dependence on industry or an unchecked relationship with it has raised some
concern. Bok (2003) and Aronowitz (2000) asserted that dependency could potentially
compromise the quatity of education offered by universities. In this study UCE refers to
collaboration between universities and other parties in the community -other than
industry. The term community as used here is synonymous with society.
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As socisl institutions, universities have three core functions to perform, namely to
generate knowledge, to disseminate knowledge and to provide services to the
community (Ruben, 2004, p. 32). The generation of knowledge, fundamental and
applied, is done through research and development activities. The dissemination of
knowledge is done through teaching and leaming activities that are formal or non-formal
and are either continuing or fixed in duration. The dissemination of knowledge also takes
place through the publication of books and the publication of research findings that may
be shared with fellow researchers and with the community at large.

Services o the community could be directly or indirectly rendered. Universities can
make a direct coniribution to society through initiatives involving its staff, units or
facullies or the university at large. As an example, the role of a university professor as
adviser fo local professional bodies would enable the university to direcily contribute
towards the professional development of individuals in the community. The involverment
of a particular facully to solve problems faced by the community would help enhance the
prosperity of the community. Furthermore, the involvement of the university {o solve the
community's problems through a multi-disciplinary appreach would enable the
community to resolve the problems in the best possible manner

The implementations of universities' two core functions, i.e. generating knowledge and
disseminating knowledge could also be done with the third core function in mind, namely
providing a service to the community as an explicit ultimate objective. Research findings
could be integrated into actual practice or commercialised, and hence potentially
contribute towards promoting the weli-being of society. Through #, society secures
returns from their investment in the university, especially in its research iniiatives.
Through teaching activities, society will gain human capital in the form of a skilful and
knowledgeable workforce to man the economic and social activities beneficial to society.
It is important that the workforce is able to perform and contribute towards the
generation of benefit o society as a whole.

The ahility of a university to benefit society directly is very dependent on the sensitivity of
the university towards the needs of society. The onus is on the university because
society has a blurred understanding on the operation of a university. In this respect, the
university may have to make the first move in a format and systematic manner on fop of
the informal and case-by-case approach towards responding to the community's needs.
Interaction initiated by the university would allow the university to fully comprehend the
needs of society and this enables it to collaborate with the community in an engaged
manner to identify the best approach to help fuifil the needs.

UCE is an approach that allows the university to demonstrate its commitment to the
community. In the Malaysian context, UCE could potentially contribute substantially
towards the efforts of making Malaysia a developed nation by 2020. On top of the
graduate workforce generated by the universities and the research findings that coutd be
implemented and commercialised, universities could help drive the process to transform
Malaysian society. As a centre of knowledge that has all the required expertise, a
universily coutd champion the transformation of communities surrounding its campus.
Such a transformation would lead ultimately to the enhancement of Malaysia's capital,
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bo?h human and social. This however requires a conscioys initiative on the part of the
university, preceded by serious articulation and planning. This is especially important
- because a universily also has s fimitations and constraints.

At the same time, there are those who suggest that a university should not be
constrained by one particular view, especially one that does not represent the prevalent
views of the society. Some authors suggest that it should not be controlled by society.
Black (2004) in his book Freefall of the American University argued that failure to ensure
independence from such control has undermined the qualify of American universities.
He believed that a university should focus on ifs core function and on its niche areas. As
such, in working with the community, universities should focus on their strengths, so that
they can make more meaningful contributions to society.

This chapter presents approaches taken by universiies in Malaysia to UCE. The
influence of UCE on the aperation of these universities will be examined. This chapter
will also diseuss the impact of UCE and recommend appreaches that may enhance
UCE’s impact. '

UCE in selected universities abroad

UCE is an important agenda among universities in the United States of America (USA)
(Maurasse, 2001, p. 1) and in Australia (Garlick, 2000). The State of Victoria in Australia
has a clear policy encouraging universities in Victoria to embark on UCE activities. In the
USA, even research universities such as the University of Pennsylvania place heavy
emphasis on UCE, including helping to develop the socio-economic well-being of the
local community.

The service to community or UCE companent is clearly present in the vision and mission
statements of many universities abroad. The extract related to UCE in the vision and
mission statements of selected universities abroad are given in Table 1. The Universities
of Oxford and Cambridge in the United Kingdom clearly state the contributions that
these universities aspire to make to local communities. The relationships between the
role of universities and their impact on society are also clearly stated in the statements
of the University of Pennsylvania, Pennsylvania State University and the Massachuseits
Institute of Technology (MIT) in the USA. The statements of the University of Melbourne
and RMIT University in Austrafia also clearly depict the roles that the universities desire
to make in developing the society and the industry. The same is frue in the case of the
National University of Singapore and the Hong Kong University of Science and
Technology. '
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Table 1: UCE component in mission statements of selected universities abroad

Num. | University Community and UCE components

1 University of The University of Oxford aims to achieve and sustain excellence in

Oxford every area of its teaching and research, maintaining and
deveioping its historical position as a worid-class university, and
enriching the international, national and regional communities
through the fruit of its research and the skills of its graduates.

2 University of The mission of the University of Cambridge is to contribute fo
Cambridge society through the pursuit of education, learning, and research at

the highest internaticnal levels of excellence.

3 University of Through our collaborative engagement with communities all
Pennsylvania over the world, Penn is poised fo advance the central values of

democracy: life, liherty, opportunity, and mutual respect. As we
prepare to expand Penn's campus to the east, we strengthen our
ties with our neighbours and heip drive economic and
technological development throughout the City and
Commonwealth. At the same time, we will share the fruits of our
integrated knowledge wherever there is an opportunity for our
students, faculty, and alumni to serve and to learn.

4 Pennsylvania As a land-grant university, we also hold a unigue responsibility
State University | for outreach and public service to support the citizens of

Pennsylvania. We engage in collaborative activities with industrial,
educational and agricultural partners here and abroad to
disseminate and apply knowledge.

5 Massachusetts | The mission of MIT is to advance knowledge and educate students
Institute of in science, technology, and other areas of scholarship that will
Technology best serve the nation and the world in the 21st century.

IMIT)

6 University of As a public-spirited institution, Melbourne declares its intention to

Melbourne make research, student learning and external engagement
serve public ends. This includes taking up pressing societal
problems in research, producing graduates prepared for
responsibility, and promoting inquiry and open debate based on
evidence and reason.

7 RMIT University | RMIT is a global university of technology with its heart in the
{RMIT) city of Melbourne. We create and disseminate knowledge to meet

the needs of industry and community and foster in students the
skills and passion to contribute to and engage with the world.

8 National The NUS mission comprises three mutually reinforcing thrusts:
University of quality education, high impact research and service to country
Singapore and society.

9 Hong Kong To be a leading university with significant intemational impact and
University of strong local commitment.

Science and
Technology

69




Service to the community and UCE are viewed as a core responsibility of universities in
developed _countfies. References to community service indicate the explicit intention of
the universities to make a direct contribution towards developing the community. The
general approaches o implementing UCE in the selected universities abroad are listed
in Tabi_e 2. 'F?ze impiementation of community services and UCE may however vary from
one quersnty to ancther. Generally, the implementations of UCE are integrated inio the
operation of the university and are frequently coordinated by a unit established for such
purpose. In order to ensure the sustainability of UCE-related activities, they must be
%lnked o the two other core functions of the university, namely teaching and research. 1
is also important for UCE to secure the support of the leadership of the university to
ensure that UCE-related activities are integrated indo the operaticn of the university and
for #-fo secure its own aliocation.

Table 2: Approach towards implementing UCE by universities abroad

Num. | University. .~ -} implementation Approach -+ .
1 {Jﬂ?vers?ty of Dxford. F’ublié Affais’é Di.re.ctbf.até —
2 Uﬂ!versgty of Cambridge Cffice of Community Affairs
3 University o_f Pennsyiva.néa Center for Community Partnership
4 | Pennsylvania State University Office of Vice-President for Outreach |
5 MIT MIT Public Service Cenier
6 University of Melbourne Dedicated web page UCE
7 RMIT RMIT Learning Community Partnership
Unit
<] National University of Singapore NUS Extension Centres
9 Hong Kong University of Science and Office of Development and Public
Technoiogy Affairs

As a centre of knowledge, a university must transfer its expertise to the community and
contribute towards enhancing the achievements of society in the educational, social
cultural, technological and economic dimensions. In this respect, UCE could bé
developed as an important medium forming a link between universify and society.

The successful implementation of UCE depends on many factors. The main factor is the
;ntgmal and external structures of the university that are shaped by the leadership of the
university through the university’s organisational structure and culture. Hataneka (2004)
fouqd that in the context of university-industry collaboration, there are three types of
barrier separating the university from its potential industrial partners. Similar barriers
may also be present in the context of UCE.

According to Hatakenaka (2004), the external barrier of the university may be a fuzzy
boundary that is vague and operates randomly. There is no clear cut policy pertaining to
collaporation and the academic staff are normally left to their own devices. The
challenge. in this situation is to establish the common dencminators that wilf enabie
collaboration between the community and the university, since the conditions acceptable
for col%abera;ion have not been determined by the university. The second form of
externat barrier may be an impermeable one. In this respect, collaboration is not
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welcomed or encouraged, and the university is not open at all for colfaboration. The third
form of barrier is the regulated boundary. In this form, proposals that have a certain
characteristic are welcomed and implemented. The third barrier allows both parfies to
work together in a2 more systematic marnner. Similar situations may also exist for the
internal barrier separating the different units in a university. These situations have a
bearing on collaboration between universities and external parties such as in the case of
UCE activities.

The existence of a clear and positive policy on UCE would facititate the effort to
collaborate with sections of the community. The positive approach by the fop
management of the university and priority given to UCE inttiatives would also facilitate
the collaboration among units in the university and enable them to play their respactive
roles related to UCE. Approaches that transcend the departmental barriers in the
university would help ensure the success of a UCE initiative. It would enable the various
parties in the university to function as a team that ultimately enable the universities to
deliver their key functions and in addressing critical issues facing the university (Ruben,
2004; 216-232). This situation would certainly enhance the implementation of UCE
initiatives and their impact. The ability to make meaningful contribution to the communily
would ulimately ensure that the university would continue to be relevant.

As in the collaboration between university and industry, UCE could also be enhanced by
government intervention. For example, the United States federal government introduced
the “Community Outreach Partnership Programme” to encourage UCE. Similarly in
Australia, the Victorian State governmeni alsc provides incentive for universities in
Austraiia to engage in UCE.

Research Methodology

The overall approach adopted in this study is quaiitative in nature through the use of
multipie sources of information. These inciude official publications, the disiribution of
institutional guestionnaires o universities and feeder institutions, interviews with vice-
chanceliors or their representatives and the convening of & panel of experts. The
universities' annuat report and web-pages are major sources of information. Content
analyses of unpiversities’ vision and mission statements were done to identify the
emphasis on UCE. Similar analyses were also made of the content of vice-chancellors’
reports included in the universities’ annual reports for 2005.

Sample:

All public universities and six private universities in Mataysia were chosen for the study.
Twelve public universities and five private universities pariicipated in the study. There
were two informanis from each university. One informant, from the corporate
communication depariment of the universily, is the respondent for the institutional
questionnaire. The cother respondent is the vice-chancellor of the university or his
representative. Eight vice-chancellors, four deputy vice chancellors and five senior
officials of universities were inte-viewed. The representatives of the Student
Representative Councils of four universities being that of Universiti Tenaga Nasional,
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Universiti Utara Malaysia, Universiti Teknologi Petronas dan Universiti Malaysia Pahang
were also interviewed. The impact of the universities’ approach towards UCE refated
activities towards enhancing academic excellence at feeder institutions was also probed.
This was dore by sending questionnaires to 180 feeder institutions comprising of 65
secondary schools in the state of Melaka, 63 fully residential schools and MRSM, 13
Matriculation cofleges and 19 Polytechnics. A total of 56 questionnaires were returned to
the researchers.

To obtain a more authoritative feedback from individual universities, interviews were
held with the vice-chanceliors or their representatives, Le. deputy vice-chanceilors or
other senior university officials. Eight vice-chancellors, four deputy vice chanceflors and
5 senior officials of universities were interviewed. The representatives of the Student
Representative Councils of four universities being that of Universiti Tenaga Nasional,
Universiti Utara Malaysia, Universiti Teknologi Petronas dan Universii Malaysia Pahang
were alsc interviewed. The interviewers asked similar questions in ail the interviews but
the flow of questicning varied from one interview to another. All interview sessicns were
recorded and transcribed prior to analysis. Content analyses of the interview
transcriptions were made in order to assess the emphasis placed by the universities on
UCE and community service activities.

Instruments used

Each university was requested to complete a questionnaire reflecting the approach
taken by universities towards UCE and community services. The respondenis were
asked to indicate the emphasis given by the universities towards various aspects of
UCE. Completed questionnaires were coded and analysed using SPSS stalistical
packages. In the interview sessions, the interviewers asked the vice-chancellor
questions pertaining to the university's policy and overal approaches towards UCE and
community services. Similar questions were asked in all the interviews except the flow of
guestioning varies from one interview to ancther, All interview sessions were recorded
and franscribed prior to analysis. Content analyses of the interview franscriptions were
made to understand the emphasis on UCE and community service activities by the
universities interviewed. The guestionnaire for the feeder institutions require the
institutions to list and provide detaiis of initiatives involving universities that was meant to
enhance academic excellence in the institutions. The institutions were aiso requestad to
indicate the impact of such programmes. The returned questionnaires were coded and
analysed using the SPSS statistical packages.

Panel of experts: The meeting of a panei of experts was also convened. The 20-member
panel comprise of representatives from Gerakan Akademik Kebangsaan (the federation
of academic staff asscciations of pubic universities), youth organisations, community
leaders, Puteri UMNO wing, secondary school administrators, university administrators
and university professors. The defiberation of the panel was preceded by the
presentation by research team leader. Afier the presentation, the panel was divided into
two groups to deliberate on the following issues:
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1. The extent to which universities have been successful in contributing tfo
society and enhancing their contributicon.

2. The approach taken by universities in Malaysia towards UCE and initiatives
that could enhance the contribution made through such efforts.

Each group discussed the issue assigned, and later presented their findings in a forum-
like prsentation. After the presentation and deliberation, the panel as a whole was
asked to come to @ consensus on their views pertaining to the UCE initiatives by
universities in Malaysia and to formulate recommendations relating to UCE to be
forwarded to the Ministry of Higher Education,

Qverall, this study is a census of public universities in Malaysia since aimost alt public
universities were included. The public universities were divided into two groups, namely
the earlier universities established as universities, and the newer universities formerly
known as university colleges. Five private universities were studied from the original list
of & universities. The respondents to the questionnaires administerad and interviews
held represent their institutions and are in the best position to present their institutions’
situation in relation to UCE. The information gathered were coliated and triangulated to
enable a clearer picture of the approaches taken by universities towards UCE to be
drawn.

Findings

The findings of this siudy are summarised in the tables presented in the rest of this
chapter. Table 3 summarises the frequencies with which the university’s web-page
contains information related to UCE and the implementation of UCE. For the
dissemination of information, the more established public universities and the private
universities tend to use the web-page as frequently as the selected foreign universities,
The use of the web by the newer public universities tends to be significantly lower than
that of the older public universities. The web-page was also used to implement UCE
related activities, e.g. to deliver on-line courses to the community. It was aiso observed
that the use of the web refated (o the implementation of UCE by foreign universities
fended to be more substantiaf than that of Mataysia’s universities. The data pertaining to
the use of the web for UCE related purposes by the universities are given in the
appendix as Table A1-A3,

Table 3: Occurrence of UCE related components on universities web-pages

Disseminating g o =
information

2 implementation of | 5 5 4 18
UCE reiated activities

i



Table 4 summarises observations from the content analyses to identify community
service and UCE related content in the universities’ vision and mission statements and
in the vice chanceliors’ reports in universities’ 2005 annual report. The detail
observations are given in Tables A4 —A5 in the appendix to this paper. The vision
statements of three universities, namely USIM, UKM and UiTM, contain phrases related
to contribution to society and the nation. 14 of the universities emphasised the aspiration
to be recognised at the international level without referring to their contribution at the
local and national levels. As for the mission statements, the statements of two
universities being UPSI and UITM contain phrases related to community services as a
means to deliver the universities’ functions. The mission statements of UMP, OU,
UTHM and USIM are universal in nature while the statements of the other universities
contain their resolve to contribute aiso at the national level.

Analyses of the Vice Chancellors’ reports found that the report of eight universities, i.e.
USM, UITM, UTM, UM, OU, UKM. UMS and USIM contained components emphasising
the rote and contribution of the university to the community. Among these universities,
only UKM presented their achievement and approach objectively through the use of
appropriate indicators. The reports of four universities, i.e. UNIMAS, UMP, UTHM and
UNIMAP contained minimal information related to UCE, while that of UPSI and UUM
only contained general statements. The reports of three universities, i.e. UPM, UIA and
UTeM only reported the involvement of students in community services.
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Table 4: UCE components in the official statements of Malaysian universities

ree universities being USIM, UKM and UiTM integrate
phrases pertaining to community/nation in their vision
statement. 14 universities emphasise the aspiration tfo
secure recognitdon at the international level without
describing contribution at the local and nationat level.

2 Mission statement The mission statements of two universities being UPSI and
UITM  contained phrases that amphasise community
services. Four universities being UMP, OUM, USIM and
UTHM have universal mission statements. The other
universities also emphasise their resolve to contribute at

national ievel.

3 Report by vice-chanceltor | The report of eight universities being USM, UiTM, UTM,
UM, OU, UKM, UMS and USIM contain sections that
communicate the universities’ roles and contribution to
community. Among these universities UKM provided a
maore systematic reporting inclusive of giving objective
indicators of its performance and contribution in community
services, Four universities being UNIMAS, UMP, UTHM
and UNIMAP have minimal statements on UCE in its
reports, Three other universities being UPM, UIA and
UTeM emphasise student based community services only.

Table 5 summarises the cbservations made from the analysis of questionnaire-based
institutional feedback from universities. Fifieen of the seventeen universities that
completed the queslionnaire indicated giving high priority to UCE. Eight universities
strongly agreed and six moderately agreed about the existence of a formal planning
session for UCE-related activities by the university. Similar responses were obtained for
the statement about the provision of resources and allocation for UCE by the university.
The degree of agreement on the statement pertaining to incentives for academic staff to
participate in UCE is lowesl, with six universities indicating a high agreement, six
medium agreement and three indicating low agreement and one disagreeing.
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Table 5: Agreement by universities to statements on various aspects of UCE ) Table 6: UCE initiatives involving feeder institutions and their impacts

, Frequency |
} Campus visit 20
SR inf G e } Seminar for 16
High priority given by university tc UCE. 15 {88%) | 2{12%) w students
—— - - - : Speciafised i2 g
213 g, 0
Presence of collaboration between university 12 (82%) | 2(12%) | 1(6%} % programme
with industry that satisfies the characteristic of : Seminar for parents 2 1.5
. ' Educational 62 46
UCE initiatives | excelience
introduction within the past 3 vears of 9 (60%) 6 (40%) . programme
initiatives consistent with the UCE mission of ! Student personality 8 6
i Comgetition 5 4
the university ‘: Exhibition 8 4.5
University provides specific resources and 9 (56% $ {38% 1 (6% Total 134 100
MIVETSRY provides sp (56%) (38%) (6%) % Impact- Excelient 80 60
allocations for UCE inifiatives : . { Impact - Good 54 40
University practices formal pianning for UCE 8 (56%) | 6 (33%) 2 {(11%) f . .
! The overall approach taken by the universities towards UCE was analysed from
Presence of ‘engagement’ or other term that 9 (52%) | 6 (36%) 2{12%)

seventeen aspects as listed in Table 7.
have similar meaning present in the vision or

mission statements of your university Table 7: Interview based response by universities on overall approach towards

' UCE
Presence of systematic mechanism in the T {(41%) 6 (35%) | 3{18%) ;: 1(6%) . _
iversity to enable multi-disciptina ach No TASPECT . 7 T fight [ Medium | Not Clear
univarsity to enable mult-discipiinary appro 1| Priority iowards UCE 17 (100%) | 0 {0%) 0 (0%)
to sclve problem in the community 2 | Prominence of students affairs program in | 16 (94%) 1{6%) 0{0%)
Presence of incentive for academic staff to 6{38%) | 6{38%) | 3(18%) | 1(6%) ) UCE _ i
o ] o 3 Agreement on the intraduction of key 13 (76%) 1{6%) 3(18%;)
participate in UCE activities performance indicators for related o UGE
% 4 Role of centre of excelience in UCE 7 {41%) 4 (24%) 8 (35%)
Table 6 summarises the analysis of UCE initiatives involving universities in 2006 for the ' 5 [ Access by community to university's 5 (35%) 8 {53%) 2 (12%}
benefit of feeder institutions. Qut of the 134 programs reported, 46% are for academic : faciiities N — . . .
excelience. Campus visits, discipline specific programmes and subject specific 1 6 fgﬁfr?gft?ofgﬂfgfgﬁ'tﬂégnIque 4 @) 1276%) 0 O%)
0, [ ) initiati i inri |
programmes made up 15%, 14% and 9% of the initiatives respectively. The majority of ? 7 | Existence of a platform for discussion 4(24%) | 12 (70%) 1 (6%
the initiatives (60%) produced very positive impacts while the rest result in positive - . ;
h . N . . . . between potential UCE partners with
impact. This could only suggest that the initiatives involving the universities benefited the university
feeder institutions. 8 [ Sensilivity to the needs of society 3 (18%) 14 (82%) 0 {0%)
9 Existence of university level planning for 3{18%) 13 (76%) 1 (6%)
UCE
10 | Reporting on UCE at the university level 1 {6%) 2 (12%} 14 (82%)
i 11 | Existence of performance indicator for 1{6%) 1(6%) 15 (88%)
; UCE
i! 12 | Existence of incentive for staff to 1 (6%} 0 {0%) 16 {94%)
) participaie in UCE :
13 | Existence of multi-disciplinary approach to 1(6%) 4 (24%} 12 (70%)
solve society’s problems
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14 | University level coordination on UCE 0 (0%) 14 {82%) 4 {18%;)
related activities

15 | Training for UCE 0 (0%} 14 (82%) 3 (18%)

16 | Allacation earmarked for UCE 0 {0%} 4 (24%) 13 (76%])

17 | Presence of policy statements pertaining 0 {0%) 3(18%) 14 (82%)
to UCE

Based on the interviews with the Vice Chancellor or his/her representative, the emphasis
of the university in each of the seventeen aspects was categorised as high, moderate or
not clear. The distribution of the emphasis as Interpreted from the analysis of the
interview transcriptions is summarised in Table 7. All the respondents in the interview
indicated a high emphasis on UCE, Thirteen universities indicated a moderate emphasis
to university tevel planning for UCE. The emphasis on report preparation, presence of
performance indicator and incentive for academic staff show low emphasis with at least
fourteen of the seventeen universities having unclear emphasis. UCE is generally well
accepted by the ieadership of the universities., However, the observation on the
implementation of UCE suggested it requires the attention and support of university
imadership.

The distribution of emphasis by individual universities interviewed is summarised in
Table 8. UMS, UKM and UMT place high emphasis on UCE. The other universities
generaily tend to give moderate emphasis on the various aspects of UCE. The details of
the emphasis by these universities for the seventeen aspects of UCE are given in Table
AB in the appendix of this paper.

Table 8: Emphasis towards 17 aspects of UCE by universities

UMS

10 4 3
UKM 9 6 2
UMT 8 3 3
UNIMAP 6 4 7
UMP 5 6 6
UM 4 7 6
UiTM 4 7 8
UNITEN 4 4 9
uTp 4 g 4
UsM 3 9 5
UTHM 3 8 6
UteM 3 8 6
Upsi 3 7 7
UM 3 6 8
MMU 3 6 8
OPENU 3 4 10
UNITAR 2 8 7
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Discussion

The observations and inferences made are discussed in this section according to the
objective of the study.

Aspects of UCE

The vision and mission statements of the universities do not seem to give high emphasis
to services to the community. It was found that three universities, i.e. UIiTM, UKM and
USIM emphasise the contribution at the community and national levels in the
universities’ vision statements. Fourteen other universities state the aspiration to
succeed at the internationat level without stating their roles and coniributions at the local
and naticnal levels. Only two universities, i.e. being UiTM and UPSI explicitly include
community services as part of the universities” mission. Generally, the philosophy
underlining the establishment of a university does not seem to be reflected in the
university's operation. However, a number of universities, namely, UKM and UiTM are
irying to retain the spirit of their establishment through UCE. Generally, community
services and UCE do not make up a significant component of the universities’ vision and
mission. The approaches taken by the universities towards these activities paraliel the
emphasis put on the visicn and mission statements. For example, the reporting of UCE
activities is not done in a systematic manner, unlike that for academic and research
activities. As te whether UCE influences the universities' operation, there was litile
evidence for it. Student-based communily services seem to be the most prominent UCE
related programme in most universities in Malaysia. However, it was found that
university level planning did not include UCE and community services activities while the
impact of UCE activities was not discussed in a systematic manner by the senior
management of the university. Moreover, the implementations of UCE initiatives
depended on the ingenuity of the respective units in the university and were normally
financed by the university operationa! allocations. One positive observation was,
however, made. Community services inclusive of professional services componenis
were included in the annual appraisal of staff performance amounting to 5% of the total
appraisal points. Nevertheless overall, the operation of universities in Malaysia did not
seem to be influenced by community services and UCE agenda.

Malaysian universities were also found not to take into account UCE and community
services in the way they organised themselves. Even though student-based UCE related
activities were organised through the student and alumni office, ad-hoc commitiees were
normally formed to organise specific UCE activities. There are, however, new
developments in this aspect. UUM and UNIMAP were in the process of establishing
special units to coordinate UCE initiatives in the universities.

The contribution of all parties was central to UCE. iIn the case of Malaysian universities,
most community services programmes involved students and their involvement was
primarily meant for their development. The centre of excellence that enables staff to
contribute 1o society could potentially be an important vehicle for the university. its full
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potential is, however, yet to be realised. Generally, it is the university that determines the
nature of UCE initiatives and their implementations. The coniribution of staff, students
and external parties towards UCE varies from inifiative to initiative and is dependent on
the initiative of the organiser. Based on the current situation, the university leadership
could play an important role in setlting a high priority for staff involvement in UCE.

The implementation of communily services and UCE programmes currently benefited
the students through the oppoertunity to develop their soft skilis through participation in
community services programmes. To a cerlain extent cenfres of excellence in
universities also contribute to the community, especially in relation to their niche area.
This study also found that the initiatives involving universities and feeder institutions
benefited the institutions subsiantially. This proves the significance of UCE and the need
for universities to serve the community.

This study has alsc identified a number of challenges to be overcome. The major
challenge seems to be understanding what community services and UCE are. Different
universities and different sections of a university seem to have different understandings
on UCE. As a result the integration of UCE related initiatives at universily level does not
seem to ocour. Misunderstanding the core function of a university and overly focussing
on the university’'s aspiration to excel at the international level may have caused the core
duty of serving and benefiting the community to be underemphasised.

This may, however, change for the bhetter in the near future. Vision 2020 and human
capital are two important contexts for the development of Malaysia reguiring universities
0 enhance their UCE initiatives. Universities are expected io contribute substantially
since they are siill highly regarded and serve as centres of reference for many members
of the communily. Moreover, there exist a lot of opperiunifes to synergise UCE
initiatives by the universities with that of other minisiries and agencies. Furthermore, the
requirements for a mulli-disciplinary approach to solve most problems in society
continue to require input from expertise in the universities.

The positive impact fom UCE initiatives may help propel more UCE initiatives by the
universities. The feeder institutions have been found to have benefit from initiatives
involving universities in Malaysia. As for the involvement of university students, student
leaders interviewed for this study acknowledged that student invoivement in community
services helps them to develop good personalities. Morgover, the involvement of
lecturers as consultanis and in other capacities with external organisations has benefited
the organisations.

The different approaches fo UCE adopted by universities in Malaysia

University UCE aclivities in Malaysia are managed in such a way that the boundary
between universities and the community comes under the type described by Hataneka
(2004) as fuzzy. However, due o the commitment expressed by academic leaders, the
nature of this boundary is cerfainly not by design. This suggests that UCE and
community services activities have better prospect if systematic approaches are taken
by universities. UCE activities could be enhanced so that the contribution of universities
in Mataysia to the development of the country could be increased further. Community
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services and UGE are perceived fo be of high priority even though the implementations
do not reflect this Most universities in Malaysia do not include UCE in their vision and
mission statemenis and do not conduct UCE activities in a systematic manner. UKM
was found to have a better approach to UCE compared to other universities.

A comparison of the practices of local universities with those of selected foreign
universities suggested that the selected foreign universiies had a more systematic
approach to UCE. Contribution to the local community and to the nation is of paramount
importance to the foreign universities, and this is refiected in their vision and mission
statements. These universities tended to assign the tasks of initiating and coordinating
UCE related activities to a specific unit. The emphasis on contributing at both local and
national levels tended to take precedence and serve as a foundation for their
contribytion at the international level. 1t has also been found that these universities
tended fo be more thorough in their UCE initiatives including the use of the web to
disseminate information and to implement UCE related activities.

Recommendations

The implementation of UCE related activities by universities in Malaysia could 'be further
enhanced by giving the priority to community services without decreasing the priority
currently given to teaching and research. Implementing community services by
synergising it with research and teaching activities could enhance the impact of the other
two activities. This could happen due to better understanding of the society and s
needs by the universities. The following approaches are recommended for universities in
Malaysia to improve the implementation of their UCE activities.

In line with their approach fo teaching and research, universities must have a clear
approach towards community services. For this purpose, universities must clearly
articultate their policies towards UCE in their official statements and documents.
Universities should plan for and coordinate UCE related activities at the university level
as have been currently done for teaching and research. Community services must be
generally accepted and implemented as a core function of the university. Community
services may in fact be integrated inte the university's effort to generate new knowiedge
and disseminate knowledge to others.

Universities should maximise the potential contribution by their centres of excellence to
the relevant parties in the community. The community services programme involving
students could be Turther improved by organising them as long-term activities with clear
programme objectives and indicators so that they would be sustainable and lead
towards producing capable leaders among the students. Universities should also
consider rewarding their staff who have made the most meaningful contribution to the
community.

Universities should focus on making meaningful contribution to the community in its

niche area and form strategic collaboration with relevant government agencies and other
external parties in delivering UCE activities. The leadership of universities should
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monitor and coordinate their UCE activities to ensure that they really contribute to the
local community..

The monitoring of community services activity at the level of the Ministry of Higher
Education wouid help to ensure the contribution of universities towards the development
of communities in Malaysia. It is recommended that the ministry ensure that
1. universities acknowledge and demonstrate that service 1o community is one of
the core functions of universities
2. universities focus their community service initiatives on their niche area
3. universities integrate UCE as an element to be managed at the university level
4. universities synergise with other agencies in identifying the needs of the society
and the nation and contribute towards fulfilling them
3. Universities report on UCE related achievement annually through their annual
reports and through senior management forums and
6. the Ministry itself provides specific allocations for UCE,

Conclusion

Service to the community is accepted as a function that deserves high priority.
Nevertheless, this priority is not clearly transiated into systematically ptanned and
executed actions. Most universities in Malaysia are keen o be successful at the
international level and in the international arena, However, the contributions at the local
and national levels are not clearly conceptualised and systematically implemented.
Contribution to society through UCE related activities has minimal influence on the
operation of universities. It was found that UCE related programmes arganised by
universities involving their feeder institutions yield highly positive impacts. This reflects
the potential contribution that could be made towards the development of Malaysia's
society through UCE. This paper has suggested a number of initiatives to be considered
for adoption that would pave for a more organised and systematic implementation of
UCE by universities. As centres that posses the expertise in all aspects of knowiedge,
universities have the potential to help drive the effort to transform Malaysia's society to
that of a developed nation by 2020.
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